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Statement of Mission 

To enrich lives through learning and 

community engagement.  
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Data Utilized for Decision Support 

Steering Committee Feedback Survey

•Feedback on the current Mission, Vision, Core Values, and Original Strategic Pillars
•7 Responses (All External)

Faculty and Staff Feedback Survey

•Feedback on the current Mission, Vision, Core Values, and Original Strategic Pillars
•170 Responses

Revised Mission Statement Feedback Survey

•



Analysis of Data 

Five-Star Scoring 

Open-Ended Feedback Responses 



Sentiment Analysis





STRATEGIC PILLARS 



1. STUDENT SUCCESS

1.1 



3. REGIONAL CAREER AND ECONOMIC DEVELOPMENT

3.1 Promote equity and inclusion principles and practices into economic 
development activities. 

3.2 Provide training and education consistent with regional workforce needs. 

3.3 Partner with local and state entities to attract, expand, and retain 
businesses in southern Illinois. 

3.4 Collaborate with community and business partners to advance regional 
economic impact and workforce development. 

4. O



FY23 INSTITUTIONAL GOALS

1) Cultivate a healthy and safe community that fosters learning and productivity.

2) Define and use data to support student success and institutional decision-
making.

3) Implement practices that promote JALC core values of student-centered,
integrity, respect, community, and optimism.

4) Position JALC as a strategic partner in the economic development of southern
Illinois.

5) Provide internal and external communication that is 
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