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Strategic Value: This project is of strategic 
importance to JALC and its mission 
 
Stakeholder Value: On average, our primary 
stakeholders (students, employees, parents, 
the board, district citizens) would probably 
consider this project of high, medium, or low 
importance or value 
 
Cost : To complete this project, the cost will 
most likely be high, medium, or low 
 
Feasibility: In your judgment, given JALCÕs 
existing and anticipated future resources over 
the next 3-5 years, the likelihood that we can 
complete this project in that timeframe is high, 
medium, or low 
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