


�

� �  �

�

       
 

 

 
 

 

 

 
 
 

 


�����Ǥ��������������� 2016 

JOHN A. LOGAN COLLEGE 
Community College District 530 

700 Logan College Road 
Carterville, IL 62918 

www.jalc.edu 

Annual Budget for the fiscal year  
Beginning July 1, 2015 and Ending June 30, 2016  

Adopted July 28, 2015  
By the Board of Trustees  

The Government Finance Officers Association of the United States and Canada (GFOA) 
presented a Distinguished Budget Presentation Award to John A. Logan College, Illinois 



�

� �  �

�

 

 

 

 


�����Ǥ��������������� 2016 

iii  



�

� �  �

�

 
 

 
  

 

 

 

 

 

  

 


�����Ǥ��������������� 2016 

TABLE OF CONTENTS  



�

� �  �

�

 

 

 

 

 

  

 

 

 

 

  

 

 


�����Ǥ��������������� 2016 

Actions Taken............................................................................................................................. 21  

BUDGET OVERVIEW ................................................................................................................ 22  

Table-Budget-in-Brief Summary ................................................................................................. 23  

Table-Budgeted vs. Actual Expenditures-Operating Funds FY 2000 - FY 2014 ........................ 24  

INSTITUTIONAL OVERVIEW .................................................................................................... 25  

Organizational Structure ............................................................................................................. 26  

Organizational Chart – Institutional ............................................................................................. 27  

FUND DESCRIPTIONS.............................................................................................................. 28  

Organizational Chart–Accounting Funds .................................................................................... 29  

Table–Fund Overview ................................................................................................................. 30  

Fund Descriptions:...................................................................................................................... 31  

Education Fund........................................................................................................................... 31  

Operations and Maintenance Fund ............................................................................................ 31  

Operations and Maintenance Fund–Restricted .......................................................................... 31  

Bond and Interest Fund .............................................................................................................. 31  

Working Cash Fund.................................................................................................................... 32  

Auxiliary Enterprises Fund .......................................................................................................... 32  

Restricted Purposes Fund .......................................................................................................... 32  

Trust and Agency Fund .............................................................................................................. 32  

Audit Fund .................................................................................................................................. 33  

Liability, Protection and Settlement Fund ................................................................................... 33  

FUNCTIONAL RELATIONSHIPS .............................................................................................. 34  

Fund Groups/Departmental Units .......................................................................................... 35-38  

REPORTING BASIS .................................................................................................................. 39  

Budget and Accounting Basis ..................................................................................................... 40  

LONG-TERM FINANCIAL POLICIES AND PROCEDURES..................................................... 41  

Balanced Budget ........................................................................................................................ 42  

v  



�

� �  �

�

 

 

 

 

 

 

 


�����Ǥ��������������� 2016 

Audit of College Accounts ........................................................................................................... 43  

Master Plan Review Procedure .................................................................................................. 43  

Purchasing Policy and Spending Authority ............................................................................ 44-45  

Disbursement Policy ................................................................................................................... 46  

Investment Policy................................................................................................................... 46-47  

Debt Collection Policy................................................................................................................. 48  

BUDGET PROCESS .................................................................................................................. 49  

Budget Preparation Process....................................................................................................... 50  

Budget Calendar......................................................................................................................... 51  

Budget Adoption Policy and Transfers ....................................................................................... 52  

Budget Control............................................................................................................................ 52  

FINANCIAL SUMMARIES ......................................................................................................... 53  

Revenue Overview ..................................................................................................................... 54  

Table–Resource Comparison by Source FY 2016 vs. FY 2015 ................................................. 55  

Table–Revenues, Expenditures, Transfers, Fund Balance Changes-All Funds ......................... 56  

YEARLY COMPARISION .......................................................................................................... 57  

Table–Revenue/Expenditure Summary-All Funds FY 2013 - FY 2016 ...................................... 58  

Table–General Fund Comparison I_Leader <</MCID 51  ...................................................................... 



�

� �  �

�

 

 

  

 

 


�����Ǥ��������������� 2016 

Goals-Operating Funds .............................................................................................................. 68  

Chart-Operating Fund Balance as a % of Operating Expenditures FY 2002 – FY 2014 ............ 68  

Goals-Auxiliary Fund .................................................................................................................. 69  

Chart-Auxiliary Fund Balance as a % of Operating Expenditures FY 2002 – FY 2014 .............. 69  

Goals-Working Cash Fund ......................................................................................................... 70  

Chart-Working Cash Fund Balance as a % of Operating Expenditures FY 2002 – FY 2014 ..... 70  

Table-Projected Changes in Fund Balance with Explanations ................................................... 71  

Table-Actual Fund Balance (Adjusted for Accruals) FY 2000 - FY 2014 .................................... 72  

REVENUE / EXPENDITURES ................................................................................................... 73  

Revenue Assumptions ................................................................................................................ 74  

Table-Summary Estimated Operating Revenues FY 2016 ......................................................... 75  

Chart-Operating Revenues by Source for FY 2016 .................................................................... 76  

Table-Revenues by Source (Operating Funds) FY 2008 - FY 2016 ........................................... 77  

Chart-Local Revenue Source ..................................................................................................... 78  

Chart-State Revenue Source ...................................................................................................... 79  

Chart-Tuition and Fees............................................................................................................... 80  

Table-Schedule Assessed Valuations, Tax Rates, & Taxes Extended 2012 - 2014 .................. 81  

Expenditure Allocation........................................................................................................... 82-83  

Summary of Total Budgeted Operating Expenditures ................................................................ 84  

Chart–Expenditures by Program Operating Funds FY 2016 ...................................................... 85  

Chart–Expenditures by Object Operating Funds FY 2016 ......................................................... 86  

Table–Budgeted Operating Expenditures FY 2016 vs. FY 2015................................................ 87  

LONG-RANGE FINANCIAL PLANS.......................................................................................... 88  

Budget Aligned with the Strategic Plan....................................................................................... 89  

CAPITAL EXPENDITURES ....................................................................................................... 90  

Capital Expenditures–Defined .................................................................................................... 91  

Non-recurring Capital Expenditures....................................................................................... 91-92  

vii  



�

�  �

�

 

 

 

 

 

 

  

 

 

 

 


�����Ǥ��������������� 2016 

IMPACT OF CAPITAL IMPROVEMENTS ................................................................................. 93  

Impact on Current Operating Budget.......................................................................................... 94  

DEBT .......................................................................................................................................... 95  

Current Debt Levels .................................................................................................................... 96  

Legal Debt Limits ........................................................................................................................ 96  

Impact on Operations .............................................................................................................96  

PERSONNEL INFORMATION ..............................................................................................97  

Table–Institutional Position Counts (Multi-Year Summary) ........................................................ 98  

Table–Full-Time Faculty Position Counts by Department (Multi-Year Summary)......................� 

� 



�

� �  �

�

 

 

 

 

 

 


�����Ǥ��������������� 2016 

Chart-10th Day Total Credit Hours FL 09 - FL 14 ................................................................116  

Chart-10th Day Average Credit Hours / Student FL 09 - FL 14 ...........................................117  

Chart-Full-Time vs. Part-Time Enrollment FL 09 - FL 14 ....................................................118  

Chart-Percentage of Full-Time vs. Part-Time Student FL 14..............................................119  

Regional Data .............................................................................................................. 120-123  

Table-ICCB Survey by College Estimated Tuition/Fees .....................................................124  

District Map ......................................................................................................................... 125  

Tax Levy Resolution............................................................................................................ 126  

Tax Levy Certificate ............................................................................................................ 127  

Board Minutes–Adoption of the Budget .............................................................................. 128  

GLOSSARY ................................................................................................................. 129-132  

Acronyms ........................................................................................................................... 129-130  

Terms................................................................................................................................. 131-132  

ix  



�

�

�  
�

�

 

 

 

 


�����Ǥ��������������� 2016 

INTRODUCTION TO THE COLLEGE  

The College has 660,116 sq. ft. at the Carterville campus with additional extension centers located in 
the towns of Du Quoin (Perry County) and West Frankfort (Franklin County). 

1 
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COLLEGE HISTORY 

John A. Logan College (JALC) is an open admission, comprehensive community college designed to 
provide high-quality, affordable educational opportunities to its citizens.  The College owes its 
existence to the Illinois Public Community College Act of July 15, 1965 which provided legislation to 
create a junior college system in the state of Illinois.  John A. Logan College district citizens approved 
the creation of the Junior College district in September, 1967. 

The College is named in honor of John Alexander Logan, a prominent southern Illinoisan whose 
political career led from county clerk to U.S. Congressman.  During the Civil War, Logan volunteered 
as a citizen soldier and fought in eight major campaigns and is considered one of the premier 
volunteer generals of the Civil War.  After the war, Logan returned to Congress and he helped found 
Memorial Day as a national holiday.  In 1871, and again in 1874, Logan was elected to the U.S. 
Senate and was James G. Blaines’ vice-presidential running mate.  Throughout his political career, he 
was a strong advocate for public education. Logan drafted legislation that established normal schools, 
teachers’ institutes, and instruction in the industrial and mechanical arts. 

Senator Logan’s speech in support of this public education legislation attracted attention throughout 
the country. His emphasis on planning for the future helped to refocus and rebuild the nation.  The 
College motto, “To education must we look . . .,” is derived from the following excerpt: 

“To education, therefore, must we look for all the elements of national strength,  
and the more generally it is diffused and the higher its grade, in like proportion   
will our national power be increased.”  (Congressional Record, March 16, 1882)  

John A. Logan College offers comprehensive programming to serve the needs of citizens in Jackson 
and Williamson counties and portions of Franklin, Perry, and Randolph counties. Governance of the 
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SERVICE AREA 

The John A. Logan College district consists of one central campus and extension centers in the towns 
of DuQuoin and West Frankfort. Many courses in baccalaureate transfer, career education, continuing 
education and adult literacy are taught in high schools and public facilities throughout the five-county 
district. The College takes pride in providing high-quality, affordable education to its citizens. JALC is 
in very close proximity to a four-year educational institution, Southern Illinois University-Carbondale 
(SIU-C). Please see a district map in the supplemental materials section at the end of this document. 

The College district serves the following high school districts in Illinois: Marion, Johnston City, Herrin, 
Crab Orchard, Carterville, Carbondale, Tri-Co, Elverado, Murphysboro, West Frankfort, and DuQuoin. 
The area has a long history of manufacturing and coal-mining. With closures of many mines and 
manufacturing plants, the College has successfully worked with state and local agencies to provide 
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LONG-TERM GOALS AND CONCERNS  
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VISION 

John A. Logan College strives to be a learning-centered institution that prepares students for effective 
global citizenship and responds to regional needs. 

EDUCATIONAL GOALS 

The faculty and staff of John A. Logan College are committed to providing students with opportunities 
to develop learning abilities that will last a lifetime. Graduates will be prepared to succeed in their 
personal and professional lives because of achieved competence in the following general education 
goals: 

�ƒ Communication - To participate in the entire communication process of listening, speaking, 
reading, and writing. 

�ƒ Critical Thinking - To cultivate the process of critical thinking by analyzing, synthesizing and 
evaluating objects, concepts, theories, and hypotheses. 

�ƒ Mathematical Reasoning - To develop mathematical reasoning and an ability to apply  
quantitative methods.  

�ƒ Workplace Readiness - To accomplish workplace readiness by acquiring competencies and 
technological application skills related to chosen careers. 

�ƒ Ethical Awareness - To develop an ethical awareness which focuses on the values of  
integrity, honesty, and personal responsibility.  

�ƒ Community Responsibility - To become a responsible member of local, national, and global 
communities by recognizing the values of diverse histories, economies, and cultures. 

�ƒ Wellness - To achieve physical and psychological wellness by learning to take responsibility 
for personal well-being. 

�ƒ Aesthetic Response - To develop an aesthetic appreciation of life through creative, artistic, 
and cultural experiences. 

7 
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STRATEGIC PLAN ITEMS EMPHASIZED IN FY 2016 BUDGET 

Listed below are some of the items emphasized in the FY 2016 budget that are directly 
related to one of the sixteen strategic plan projects shown previously. 

�ƒ Implementation and support agreement for EMS Scheduling Software 
�ƒ IT Network Staffing / Consulting 
�ƒ Continued Support for LMS and ERP systems 
�ƒ C237 Biology Lab Equipment and Instructional Supplies 
�ƒ Diversity and Inclusion Facilitator Training and Workshops 
�ƒ Health Information Technology (HIT) New Program Budget 
�ƒ New Program Seed Money 
�ƒ Cyber Defense Team 

10 
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Future decisions can, therefore, vary from the results and recommendations of this plan. They should, 
however, be made with understanding of their context within the document and careful evaluation of 
their impact on the direction and vision that the Master Plan represents. 

Stated below are the goals developed during the Master Plan process: 

�ƒ Promote sustainability in campus operations, improvements and expansions, and create a 
campus culture committed to sustainability. 
o  Illinois Community College Sustainability Network -  JALC a founding member 
o  Existing building LEED certification 
o  Nurture environmental responsibility with staff 

�ƒ Provide facilities with the flexibility to respond to and facilitate the changing needs of the 
College and Community. 
o  Education shouldn’t suffer because of the facility 
o  Multi-purpose spaces and facilities 

�ƒ Improve the functional relationships of programs, classes, and services. 
o  Optimize use of existing spaces 

�ƒ Establish entrance hierarchies and improve way finding throughout the campus from roadways 
and parking to building interiors. 
o  Building entrances - distinctive and welcoming 
o  Front of campus is changing 
o  Signage 
o  Parking relationships 

�ƒ Continue the current high level of campus care and maintenance including grounds and 
building exteriors and interiors. 
o  Plan for deferred maintenance 
o  Provide for spaces to enhance productivity 

INTEGRATED TECHNOLOGY COMMITTEE (ITC) 

The Committee’s mission is to proactively develop strategic technology initiatives that promote 
educational and institutional growth. While it is headed by the Instructional division, it has 
representation from across the College. Among other technology related issues, its work includes the 
learning management system and the campus-wide administrative ERP system.  The goal is for the 
revised committee membership to have more decision making authority than the previous version and 
a stronger instructional voice. A student representative was added to the ITC committee to provide 
input on the use of a newly approved Technology fee assessed to students on a per credit hour basis. 

12 
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ADVISORY COMMITTEES 

Authorized by a long-standing board policy, the College utilizes both a General Advisory Committee 
and a Program Advisory Committee for Career Education. The College believes that training people 
for employment in career education fields is a task that should be shared by the College and the 
community. To provide quality programs and competent graduates, the College must understand the 
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PRESIDENT’S CABINET 

During the fall and spring terms, the President has bi-weekly meetings with College administrators 
designated as the President’s Cabinet.  The group includes the three Vice-Presidents, the Deans of 
each area, the Chief Information Technology Officer, the Executive Director of Human Resources, the 
Executive Director of the JALC Foundation, the Athletic Director, the Director of College Relations, 
and the Senior Director of Assessment & Quality Assurance.  The meetings provide a two-way 
communication method on current issues across the institution. 

BOARD RETREATS 

Annually, the John A. Logan College Board of Trustees schedules a retreat for the purpose of future 
planning, self-evaluation, examination of policies and procedures, and evaluation of the President. 
The President reports on institutional initiatives and each of the vice-presidents present a review of 
his/her division over the past year. 

At this retreat, the Board also receives an update on the overall financial status of the College and an 
overview of the outlook for the coming fiscal year. The Board has been able to use this break from the 
normal monthly business that it must perform as an opportunity for future planning and the 
development of new ideas. The financial status report helps the Board gain important insight before 
making decisions concerning things like tuition, building projects, and major purchases.   

14 
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SHORT-TERM BUDGET ISSUES  

15 
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BUDGET PRIORITIES 

The budget process continues to support the Five-Year Strategic Plan. Strategic projects contained in 
the plan help drive the budget process. You can see a list of these supported projects in the earlier 
section “Strategic Plan Items Emphasized in FY 2016 Budget”.  It was also important to meet any 
policy requirements, contractual obligations, or regulatory requirements. In this year, targeted 
reductions in discretionary spending across all divisions were the most crucial piece of the process.  
However, the FY 2015 process had produced a large budgeted deficit and did not provide the best 
baseline to start from. To produce a balanced budget, FY 2014 actual expenditures were identified as 
a baseline instead of the prior FY 2015 budgeted expenditures.  

To be successful, the budget process must include input from across the entire campus and 
determine what is most important to each department. It is also very important that division heads 
have the details they need to make informed decisions. The budgeting software helped to accomplish 
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PRIOR YEAR COMPARISON 
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BUDGET OVERVIEW  
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INSTITUTIONAL OVERVIEW  

Brad McCormick, Vice-President for Business Services and College Facilities, gives a report at the  
College’s monthly Board of Trustees meeting.  

.  

25 
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ORGANIZATIONAL STRUCTURE 

The College is governed by a Board of Trustees that consists of seven elected officials and one 
Student Representative. The Board exercises its responsibility to the public to ensure that the 
organization operates legally, responsibly, and with fiscal integrity. The Board of Trustees Policy 
Manual and Administrative Procedures Manual outline the policies and procedures that are to be 
followed in virtually all areas of the district’s operations, whether they are instructional, financial, or 
otherwise. 

The College President oversees three divisional Vice-Presidents. They oversee the Instructional 
Division, the Administrative Services Division
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FUND DESCRIPTIONS  

John A. Logan College Campus 
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ORGANIZATIONAL CHART ACCOUNTING FUNDS 

The Illinois Community College Board (ICCB) requires Illinois Community Colleges to adopt a Uniform 
Financial Accounting Model for consistency of reporting and analysis. Fund groups and account 
groups are used in accounting for financial transactions. Each fund is composed of a series of self-
balancing accounts. (ICCB Fiscal Management Manual ~ 2015) 

29 
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The following chart from the ICCB Financial Management Manual summarizes the codification 
system: 

Code Classification 
XX-0000-00000-00 Fund 
00-XX00-00000-00 Program 
00-00XX-00000-00 Subprogram 
00-0000-X0000-00 Type 
00-0000-0XX00-00 Object 
00-0000-000XX-00 Sub-object 
00-0000-00000-XX Detailed Sub-object 

Fund Overview: Fund Type Budget Basis 
Accounting 
Basis 

Education General Accrual Accrual 

Operations & Maintenance General Accrual Accrual 

Operations & Maintenance 
(Restricted) Capital Projects Accrual Accrual 

Bond & Interest Debt Service Accrual Accrual 

Auxiliary Enterprises Proprietary Accrual Accrual 

Restricted Purposes Special Revenue Accrual Accrual 

Working Cash Special Revenue Not Budgeted Accrual 

Trust & Agency Fiduciary Not Budgeted Accrual 

Audit Special Revenue Accrual Accrual 

Liability, Protection & 
Settlement Special Revenue Accrual Accrual 

30 
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FUND DESCRIPTIONS 

John A. Logan College has two Operating funds: the Education Fund and the Operations and 
Maintenance Fund. The Education fund works in combination with the Operations and Maintenance 
fund to make up the College’s General Fund. 

EDUCATION FUND 

The Education Fund is used to account for the revenues and expenditures of the academic and 
service programs of the college. It includes the cost of instructional, administrative, and professional 
salaries; supplies and moveable equipment; library books and materials; maintenance of instructional 
and administrative equipment; and other costs pertaining to the educational programs of the college. 
(See Sections 3-20.3 and 7-18 of the Public Community College Act.) The total FY 2016 budgeted 
expenditures for the Education Fund are $30,648,249 which includes $1,706,600 in transfers to other 
funds. Education Fund revenues are projected at $30,679,550. 
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FUNCTIONAL RELATIONSHIPS  
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FUND GROUPS / DEPARTMENTAL UNITS 

Education Fund 

Instruction 

Instruction consists of those activities dealing directly with the teaching of students. It includes the 
activities of faculty in the baccalaureate-oriented/transfer, occupational-technical career, general 
studies, and remedial and ABE/ASE programs. It includes expenditures for department chairpersons, 
administrators, and support staff for whom instruction is an important role. Instructional salaries are 
allocated among the subprograms according to teaching assignment. (ICCB Fiscal Management 
Manual ~ 2015) 

JALC Department Examples: 

�ƒ All Instructional Programs (i.e. English, Math, Humanities, Nursing Programs, Dental  
Programs, etc.)  

�ƒ ABE/GED Programs 
�ƒ Continuing Education 

A complete list of instructional programs can be seen in the section on Personnel Information: Faculty 
Position Counts. 

Academic Support 

This category includes activities designed to provide support services for the institution's primary 
missions of instruction, public service, and research. Academic support includes the operation of the 
library, educational media services, instructional materials center, and academic computing used in 
the learning process. Some other activities include tutoring, learning skills centers, and reading and 
writing centers. (ICCB Fiscal Management Manual ~ 2015) 

JALC Department Examples: 

�ƒ Library Services 
�ƒ Media Services 
�ƒ Office of the Dean for Academic Affairs 
�ƒ Office of the Dean for Career and Technical Education 
�ƒ Office of Baccalaureate/Transfer Education 
�ƒ Special Programs 
�ƒ Word Processing Center 

35 
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Student Services 











�

�

�  
�

�

 

����

 

 

 

 

 

 

 

 

 


�����Ǥ��������������� 2016 

LONG-TERM FINANCIAL POLICIES & PROCEDURES  

John A. Logan College Bell Tower and Front Entrance 
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AUDIT OF COLLEGE ACCOUNTS 

See below the language contained in Board Policy 7130 regarding an external audit of the College: 

�ƒ The Board shall cause an audit to be made at the end of each fiscal year by an accounting 
firm with at least one (1) accountant licensed to practice public accounting in Illinois. The 
auditing firm shall be selected for a three (3) year audit cycle, which may be extended one (1) 
additional year if mutually agreeable. An auditing firm may perform this service for no more 
than two (2) cycles, after which the auditing firm will be ineligible for consideration for the next 
auditing cycle. 

�ƒ The auditor shall perform the examination in accordance with generally accepted auditing 
standards and regulations prescribed by the ICCB and submit the report in accordance with 
generally accepted accounting principles. 

�ƒ The examination and report will include a verification of student enrollment and other figures 
upon which claims are filed with the ICCB. The report will contain a statement of the scope 
and findings of the audit and a professional opinion signed by the auditor. If a professional 
opinion is denied, the auditor will set forth the reasons for the denial. The Board will not limit 
the scope of the examination so as to cause a qualification of the professional opinion. 

�ƒ The Board Finance Committee shall serve as the audit committee for purposes of reviewing 
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Budget Calendar – FY 2016 

JANUARY to FEBRUARY 
�x Salary and Fringe Benefit Projections Developed  

�x Historical Data for FY 14 & FY 15 Imported into Budgeting Software  
�x Refresher Trainings Held with Staff on Budget Development  

MARCH to APRIL 
�x Budget Officers Work to Build Detailed Departmental Budgets and Justify Requests 

MAY 
�x Perform Revenue Projections  

�x President and Vice-President’s Meet with Dean Financial Operations  
�x Budget Officers Submit Departmental Budgets to respective Deans  

�x Deans Submit Departmental Budgets to Division Heads   
�x Budget(Preparatio byc)-6h Dean for FinancialM 

�x 



�

�

�  
�

�

 

 

 

 

 

 
 


�����Ǥ��������������� 2016 

BUDGET ADOPTION POLICY AND TRANSFERS 

The Board of Trustees shall adopt an annual budget. The College adopts an expanded operational 
budget. The budget must be on display for public inspection for at least 30 days prior to final approval. 

Transfers of funds affecting the adopted budget shall be reported to the Board on a monthly basis in 
conjunction with the monthly financial report. This will include a comparison of the original budget and 
the budget as amended to insure the legal limit of 10% is not exceeded. 

BUDGET CONTROL 

The College recently purchased and now utilizes a different ERP computer software package called 
Jenzabar. This software contains modules for the higher education student system, finance, payroll, 
and human resources. The finance module was converted from the prior software at the very start of 
FY 2015. The student systems went live in April of 2015 with the start of summer and fall registration. 
The HR and Payroll modules will be the final stage of implementation.  The system allows employees 
real time access to view their series of departmental accounts. Any requested expenditures beyond 
the available departmental balance will not be processed without an approved budget transfer. 

The College utilizes an encumbrance process for purchasing. Online requisitioning is utilized for 
requesting purchase orders and required approvals are done electronically while adhering to the chain 
of command.  Any remaining encumbrances lapse at year end. The College makes monthly financial ng to the chain 
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RESOURCE COMPARISON BY SOURCE - FY 2016 to FY 2015 
OPERATING FUNDS 

BY REVENUE SOURCE: 

FY 2016 
Adopted 

Budget 

FY 2015 
Adopted 

Budget 

$ 
Increase 

(Decrease) 

% 
Increase 

(Decrease) 

% of 
Total FY16 

Revenue 

LOCAL PROPERTY TAXES 6,450,000 6,240,000 210,000 3.37% 18.79% 

CORPORATE PERSONAL PROPERTY
     REPLACEMENT TAX 550,000 550,000 - 0.00% 1.60% 

CHARGEBACKS 20,000 10,000 10,000 100.00% 0.06% 

ICCB BASE OPERATING GRANTS 3,740,000 3,964,233 (224,233) 
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YEARLY COMPARISON 
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REVENUE / EXPENDITURE SUMMARY 
ALL FUNDS 

FY 2013 
Actual 

FY 2014 
Actual 

FY 2015 
Estimate 

FY 2016 
Budget 

Revenues: 
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SPECIAL REVENUE FUNDS 

RESTRICTED PURPOSES FUND AUDIT FUND SETTLEMENT FUND 
LIABILITY, PROTECTION & 

Multi-Year Comparison FY 2014 
Actual 

FY 2015 
Estimate 

FY 2016 
Budget 

FY 2014 
Actual 

FY 2015 
Estimate 

FY 2016 
Budget 

FY 2014 
Actual 

FY 2015 
Estimate 

FY 2016 
Budget 

Revenues: 
Local Property Taxes 
CPPRT 
State Government 
Federal Government 
Student Tuition & Fees 
Sales & Service Fees 
Facilities Rental 
Interest Income 
Non-Governmental Gifts 
Other 

-
-

1,010,910 
10,424,838 

-
-
-

$153 
$139,498 
121,299 

-
-

1,820,652 
10,253,291 

-
-
-

$84 
$104,788 
$294,027 

-
-

3,967,525 
16,950,000 

-
-
-
-
-
-

$45,486 
-
-
-
-
-
-

327 
-
-

$43,963 
-
-
-
-
-
-

303 
-
-

$42,500 
-
-
-
-
-
-

300 
-
-

$1,466,981 
-
-
-
-
-
-

1,867 
-
-

$1,466,620 
-
-
-
-
-
-

1,260 
-

13,325 

$1,625,000 
-
-
-
-
-
-

1,500 
-
-

Total Revenues 11,696,698 12,472,842 20,917,525 45,813 44,266 42,800 1,468,848 1,481,205 1,626,500 

Expenditures: 
Instruction 
Academic Support 
Student Services 
Public Service 
Operations & Maintenance 
Institutional Support 
Scholarships, Waivers 

922,486 
100,687 
549,736 

1,955,710 
$775 

1,967,735 
8,043,770 

989,776 
136,202 
508,183 

2,089,969 
-

1,302,441 
7,464,122 

1,190,000 
720,000 
705,000 

2,725,000 
-

1,496,025 
14,100,000 
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DEBT SERVICE, CAPITAL PROJECTS, AND PROPRIETARY FUNDS 
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FUND BALANCE  
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FUND BALANCE GOALS 

Awareness of the appropriate level of balance in the College’s various funds is the first step in 
developing financial forecasts and plays a part in strategic planning as well. The College’s operating 
fund is appropriate, which means that in the short-term, the College is very stable. However, long-
term stability cannot be assured without significant attention being placed on both the Working Cash 
and Auxiliary funds. These are the funds that determine whether or not the College remains stable in 
volatile or lagging state cash flow, stagnant local property values, or during a prolonged enrollment 
decline. The cash flow from the State of Illinois since 2009 relative to ICCB revenues has reinforced 
the importance of healthy fund balances in the Operating, Working Cash and Auxiliary funds. The 
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Ending Fund Balance $ and Fund Balance % Goals 

Fund Description 
FY 2013 

Actual 
FY 2014 

Actual 
FY 2015 

Estimated 
FY 2016 

Budgeted 
Education Fund Balance 
Operations & Maintenance Fund Balance 

$11,180,347 
2,682,692 

$10,536,221 
2,469,541 

$8,900,000 
2,100,000 

$8,931,301 
2,078,478 

Combined Operating Fund Balance 

Auxiliary Fund Balance 
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Goals-Auxiliary Fund: 

The goal is to hold a balance equal to 10% of annual operating expenditures in the Auxiliary fund. The 
College was creating a steady climb in the Auxiliary Fund for a seven year period.  For FY 2013, the 
College had a fund balance of $3,046,785. This was very close to its 10% goal representing 8.9% of 
annual operating expenditures.  However for FY 2014, a decrease in the planned transfer from the 
Education fund resulted a reduction down to $2,729,513, representing 7.9%. FY 2015 is estimated to 
finish at only a minimal change to $2.6m or 7.7%. With the CHEC facility operations being reclassified 
to the Auxiliary fund for FY 2016, budgeted numbers project the ending fund balance at just under 
$2m or a significant reduction to 5.8%. See the chart below for the historical details. 
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AUXILIARY  FUND  BLANCE  AS  A % OF  OPERATING  EXPENDITURES�rACTUALS  

Blackline represents AuxiliaryFund balancegoal of 10%. 
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Goals-Working Cash Fund: 

The goal is to hold a balance equal to 15% of annual operating expenditures in the working cash fund.  
At the end of FY 2014, the College had a fund balance of $2,006,566 representing 5.8% of annual 
operating expenditures. With only a minor accumulation of interest, FY 2015 and FY 2016 are 
estimated to be $2,010,000 and $2,014,000, respectively.  Based on a slight decrease in projected 
operating expenditures, this represents 5.9% in both years.  See the chart below for the historical 
details of the Working Cash Fund. 

WORKING  CASH  FUND  BALANCE  AS  A % OF  OPERATING  EXPENDITURES�rACTUALS  

11.0% 

Blackline representsgoalof 10%of annualoperatingexpenses. 
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REVENUES / EXPENDITURES  
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RESOURCE ASSUMPTIONS-OPERATING FUNDS 

Local Government Sources: $7,020,000 or 20.45% of Budgeted Operating Revenues 

Property tax revenues are currently projected to be $6,450,000.  This amount is an increase of 
$210,000 or a 3.37% projected increase.  In other local sources, Corporate Personal Property 
Replacement Tax is budgeted at $550,000 which is a level funding estimate compared to the prior 
budget. Chargeback revenue is estimated at $20,000. 

State Government Sources: $11,318,400 or 32.97% of Budgeted Operating Revenues 

State revenue sources reflect a decline in budgeted revenue.  Based on an anticipated 2.25% IL State 
Budget reduction and a loss of credit hours in the Community Health Education Complex, ICCB Base 
Operating grant funds are budgeted at a total of $3,740,000 which is an estimated decrease of 
($224,233) or (5.66%) from the prior year’s budget. Equalization grants account for $7,115,000 which 
is an estimated decrease of ($279,685) or (3.78%) from the prior year’s budget.  FY 2016 amounts for 
base operating and equalization grants were allocated 75% to the Education fund and 25% to the 
Operations and Maintenance Fund. ICCB Vocational grants are budgeted at $400,000 which is a 
budget reduction of $10,000.  This year the College expects to receive Performance Based funding of 
$10,000 and a special designated ICCB Veterans grant estimated at $53,400.          

Tuition and Student Fees: $15,355,500 or 44.73% of Budgeted Operating Revenues 

For FY 2016, the in-district tuition rate is $109 per credit hour along with a $5 per hour technology fee.  
Student tuition and fees are anticipated at $15,355,500 as compared to $14,569,000 budgeted for the 
prior year. This is a projected increase of $786,500 or 5.40%.  One reason for this is technology fees 
being budgeted as follows: $100,000 for summer, $200,000 for fall, and $200,000 for the spring term.  
In the prior fiscal year, the technology was not effective until the spring term and was budgeted at a 
prorated amount. This technology fee revenue will be dedicated to the network upgrade project. 

In addition, the FY 2016 budget is based on an expected net increase of around $450,000 in tuition 
revenue. This was calculated based on what would normally be an expected $750,000 of new funds 
resulting from a $10 per credit hour tuition increase; however, offset by an expected ($300,000) of 
tuition revenue resulting from credit hour loss and expected continuation of unfunded mandates of 
certain financial aid programs.  At this time, the College has experienced $325,912 in lost FY 2015 
tuition revenue due to unfunded financial aid programs.  Also, FY 2015 tuition revenues are currently 
projected to finish short of the budgeted amount. 

Other Revenue Sources: $635,400 or 1.86% of Budgeted Operating Revenues 

Remaining sources of budgeted operating revenue include Sales and Service Fees of $225,000, 
interest income of $31,000, facilities revenue of $30,000, SICCM Admin fees for payroll processing of 
$60,000, aid from the FWROE of $60,000, and other nominal sources.  Also for FY 2016, a one-time 
refund of SICCM assessment fees totaling $217,900 is included in other revenue.    
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Summary of Fiscal Year 2016 Estimated Revenues 

Operations
 and Total 

Education Maintenance Operating % of 
Operating Revenues By Source: Fund Fund Funds Total 

Local Government Sources: 
Current Taxes $5,550,000 $900,000 $6,450,000 18.79% 
Corporate Personal Property
   Replacement Tax $550,000 550,000 1.60% 
Chargeback Revenue 20,000 20,000 0.06% 
TOTAL LOCAL GOVERNMENT $6,120,000 $900,000 $7$6,120,QS
23.322
-0.0008 Tc 95 Tc 0(ck)-8( Re)6(v)9(enu)6(e )]TJ
E4845% $900I/TD <</7-8( 3C 
8.368 0
4C 
25.252 0 -0.00)]TJ
EMC 
TJ
EMC 
/0600
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Revenues  
Operating Funds  

FY 2016  

All Other Income, 1.91% 

ICCB Voc Grants, 1.17% 

ICCB Other Grants, 
0.18% 

Local Taxes, 18.79% 

CPPRT, 1.60% 

ICCB Equalization 
Grants, 20.73% 

ICCB Base Operating 
Grants, 10.89% 

Tuition & Fees, 44.73% 
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FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 Budget FY 16 Budget 

Fees 816,592 803,276 1,089,795 1,156,010 1,248,860 1,250,406 1,160,281 1,379,000 1,708,000 

Tuition 11,128,824 11,787,700 12,763,702 13,405,662 13,811,142 13,382,565 12,996,511 13,190,000 13,647,500 
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SCHEDULE OF ASSESSED VALUATIONS, TAX RATES, & TAXES EXTENDED  
UNAUDITED 

LEVY YEARS 2012, 2013, & 2014 

2014 Levy 2013 Levy 2012 Levy 
Assessed Valuation Payable in 2015 Payable in 2014 Payable in 2013 

Franklin County $83,697,751 $77,755,623 $77,500,710 
Jackson County 675,757,450 667,469,780 672,273,769 
Perry County 85,122,356 83,815,165 83,641,699 
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EXPENDITURE ALLOCATION-OPERATING FUNDS 

Instruction: $11,821,695 or 34.5% of Budgeted Operating Expenditures 
Instruction consists of those activities dealing directly with the teaching of students.  It includes the 
activities of faculty in the baccalaureate-oriented/transfer, occupational-technical career, general 
studies, and remedial and ABE/ASE programs. 

As compared to the prior year’s budget, Instruction experienced a decrease of (12.49%) or 
($1,687,423). In addition to attrition savings, the elimination of a position, and reallocation of CHEC 
staffing, a significant reduction was seen in requests for new instructional equipment as well as 
reductions in other discretionary areas. 

�x Discretionary Line Item Reductions: Contractual Services ($80,652); Materials & 
Supplies ($95,911); Conference & Meeting ($68,469); Capital Outlay ($450,766) 

�x  Contingency allocated to VP of Instruction ($50,000) 

Even with overall reductions, funds for the new Health Information Technology (HIT) Program were 
budgeted. Obligations such as professional development funds for full-time Faculty, clinical site visits, 
and funds to cover travel to the College’s two extension centers were also budgeted. 

Academic Support: $2,141,000 or 6.2% of Budgeted Operating Expenditures 
This category includes activities designed to provide support services for the institution's primary 
missions of instruction and public service.  Academic support includes the operation of the library, 
educational media services, and academic computing used in the learning process. 

As compared to the prior year’s budget, Academic Support experienced an overall decrease of 
(22.77%) or ($631,173). In addition to salary and benefit savings from attrition and the elimination of 
a position, reductions were seen in each area of discretionary spending. 

�x  Discretionary Line Item Reductions: Contractual Services ($12,423); Materials & 
Supplies ($133,633); Conference & Meeting ($63,675); Capital Outlay ($30,400) 

Budget requests in this area included $40,000 to upgrade existing and also provide additional smart 
rooms. In addition, $25,000 was budgeted for the implementation of new EMS Scheduling software 
and $10,000 to provide for a related support agreement. 

Student Services: $2,833,664 or 8.3% of Budgeted Operating Expenditures 
The student services function provides assistance in the areas of financial aid, admissions, 
placement, testing, counseling, and student activities. 

As compared to the prior year’s budget, Student Services experienced a decrease of (11.96%) or 
($384,823). In addition to salary and benefit savings from attrition, reductions were seen in the 
following areas of discretionary spending. 

�x Discretionary Line Item Reductions: Contractual Services ($24,489); Materials & 
Supplies ($27,175); Conference & Meeting ($25,263); Fixed Charges ($1,140); Capital 
Outlay ($2,400) 
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Summary of Fiscal Year 2016 Operating Budgeted Expenditures  

Operations
 and Total 

BY PROGRAM: 
Education 

Fund 
Maintenance 

Fund 
Operating 
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Expenditures by Program  
Operating Funds  
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EXPENDITURE COMPARISON - FY 2016 to FY 2015 
OPERATING FUNDS (Education and Operations & Maintenance) 

EXPENDITURES 
BY PROGRAM: 

FY 16 
Adopted 

Budget 

FY 15 
Adopted 

Budget 

$ 
Increase 

(Decrease) 

% 
Increase 

(Decrease) 

% of 
Total FY16 

Budget 
INSTRUCTION 

ACADEMIC SUPPORT 

STUDENT SERVICES 

PUBLIC SERVICES 

OPERATION & MAINTENANCE 

INSTITUTIONAL SUPPORT 

SCHOLARSHIPS & WAIVERS 

TRANSFERS 

$11,821,695 

2,141,000 

2,833,664 

1,045,954 

3,500,000 

6,796,508 

4,474,100 

1,706,600 

$13,509,118 

2,772,173 

3,218,487 

1,094,057 

4,579,846 

7,506,178 

4,961,500 

1,587,851 

($1,687,423) 

(631,173) 

(384,823) 

(48,103) 

(1,079,846) 

(709,670) 

(487,400) 

118,749 

(12.49%) 

(22.77%) 

(11.96%) 

(4.40%) 

(23.58%) 

(9.45%) 

(9.82%) 

7.48% 

34.5% 

6.2% 

8.3% 

3.0% 

10.2% 

19.8% 

13.0% 

5.0% 

TOTALS $ 34,319,521 $ 39,229,210 ($4,909,689) (12.52%) 100.0% 

EXPENDITURES 
BY OBJECT: 

FY 16 
Adopted 

Budget 

FY 15 
Adopted 

Budget 

$ 
Increase 

(Decrease) 

% 
Increase 

(Decrease) 

% of 
Total FY16 

Budget 
SALARIES $20,600,199 $22,026,208 ($1,426,009) (6.47%) 60.0% 

EMPLOYEE BENEFITS 2,639,584 3,273,265 (633,681) (19.36%) 7.7% 

CONTRACTUAL SERVICES 1,685,743 1,696,243 (10,500) (0.62%) 4.9% 

MATERIALS & SUPPLIES 1,588,116 2,206,140 (618,024) (28.01%) 4.6% 

CONFERENCE & MEETING 362,803 616,120 (253,317) (41.11%) 1.1% 

FIXED CHARGES 15,987 17,827 (1,840) (10.32%) 0.0% 

UTILITIES 803,554 902,770 (99,216) (10.99%) 2.3% 

CAPITAL OUTLAY 191,000 734,466 (543,466) (73.99%) 0.6% 

OTHER 4,535,935 5,028,320 (492,385) (9.79%) 
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LONG-RANGE FINANCIAL PLANS  
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BUDGET ALIGNED WITH THE STRATEGIC PLAN 

After an eight month effort, the finalized Five-Year Strategic Plan FY 2014 – 2018 was adopted by the 
Board in June of 2013. This extensive strategic planning process was necessary, because the 
College had previously only developed one other strategic plan document called Logan at 50: A 
Strategic Plan for 2017 and Beyond. The former document was much broader in scope. While it 
contained strategic pillars and goals, it did not contain actionable items with specific timelines for 
implementation. There was no ownership of defined strategic projects or performance measures.  An 
additional annual Operational Plan document had to be used in conjunction with this former document 
to complete the planning and budgeting process each year. 

Now that a more comprehensive strategic plan document containing actionable items is in place, the 
College started to develop a formal process to align future budgets requests with the new plan. Within 
the new budget software that was implemented in FY 2015, a feature called “Action Paks” exists.  
This tool allows you to create a special grouping within a departmental budget and to name and 
number the grouping as it relates to specific projects or initiatives. This grouping allows for budgeting 
across multiple account numbers, allows for reporting on strategic projects budgeted, and allows 
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CAPITAL EXPENDITURES  

Community Health Education Complex (CHEC) Building 
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CAPITAL EXPENDITURES – DEFINED 

Capital assets include property, equipment, and infrastructure assets, such as roads and sidewalks. 
Capital assets are defined by the College as assets with an initial cost of $2,500 or more and an 
estimated useful life in excess of one year.  Such assets are recorded at historical cost or estimated 
historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair 
market value at the date of donation. The costs of normal maintenance and repairs not adding to the 
value of the asset or materially extending the asset’s life are not capitalized. Major outlays for capital 
assets and improvements are capitalized as projects are constructed. Depreciation is computed by 
the straight-line method over the estimated useful lives as follows: 
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Breakdown of Operations and Maintenance-Restricted Fund projects: 

CAPITAL 
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IMPACT ON CURRENT OPERATING BUDGET 

In recent years, the College purchased and renovated two off-campus facilities, which was not 
foreseen at the time of the 2007 bond issue, additional support from the Operations and Maintenance 
Fund (Restricted) was necessary. This was accomplished in the prior two fiscal years through the use 
of existing balances within that fund.  At this time, the College has no additional facility purchases 
planned. 

In FY 2014, upon completion of all planned long-term construction projects, renovations, and facility 
purchases the 2007 bond proceeds were expected to be exhausted. However, there remains some 
unrecognized bond revenue due to a joint construction project with an area employer, Southern Illinois 
Healthcare (SIH). The construction funding supplied upfront by SIH was in return for a ten-year lease 
agreement to occupy the space. This lease revenue is slowly being recognized over the course of the 
ten-year period. This joint project and the recognition of this revenue has allowed for remaining bond 
funds to be utilized in FY 2016 to support the renovation of a Biology lab and fund a portion of a locker 
room renovation in the Community Health Education Complex (CHEC). 

Normally, the College spends between $700,000 - $900,000 in protection, health, and safety funds 
provided through a local tax levy to keep facilities safe, protected, and energy efficient so as to ensure 
they are available for future generations. For FY 2016, identified PHS projects are budgeted at a 
higher level, $1,235,000.  These projects will improve the campus environment with better lighting, 
digital security cameras, and ongoing roof replacement.  This is a central part of the College’s ongoing 
maintenance program and results in a very low deferred maintenance level within the facilities.  

The impact on the FY 2016 operating budget as a result of capital projects includes a direct transfer 
from the Education Fund of $655,000.  $155,000 of this is related to support construction projects, not 
fund through the tax levy. $200,000 of this transfer is directly related to the second year of a five year 
lease with Dell to support a major network upgrade. This is from revenue generated by a $5 per credit 
hour student technology fee budgeted in the Education fund.  The additional transfer is also from 
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DEBT  

General John Alexander Logan Statue 
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CURRENT DEBT LEVELS 

The College's history of limited bond indebtedness is also a factor contributing to the College's 
evidence of commitment to supporting and strengthening long-term financial health.  In 1999, voters 
approved a 10 cent increase per $100 assessed valuation to the educational purposes fund to support 
future educational programs.  The College district benefited from an equal amount of bonded 
indebtedness being paid off at the same time.  This increase did not appear as a net tax increase. 
Later, in February 2007, in order to fund the board of trustee’s vision for campus facility expansion, an 
additional $20,000,000 in debt was issued in the form of tax exempt bonds.  The impact on the 
districts tax levy was approximately 7 cents.  In 2015, the College refinanced outstanding debt 
certificates as was set forth as a goal during the construction of the 2015 budget.  This was done 
through the issuance of general obligation bonds.    

Current debt is $21,588,849 and is comprised of bonds pay8 1.14 re
f
BT
/T0 obli$n d7MC 9t was d ofMC aximsesseurchsess0.2021 Tw 0.002 -1.328 Td
rtificatesagreem per $f am
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PERSONNEL INFORMATION  
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Institutional Position Count By Employee Group 

Employee Group (Full-Time): FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 

Campus Safety  8  8  8  7  8  7  7  

Faculty  106  102  98  95  96  98  91  

Professional 95 96 95 93 99 100 92 

Professional-Grant 32 32 31 33 33 28 22 

Operational (Clerical) 78 74 80 78 80 78 70 

Operational-Grant  9  9  8  7  7  7  7  

Custodial/Maintenance/Grounds 36 33 32 33 34 34 30 

Subtotal-Full-Time 364 354 352 346 357 352 319 

Employee Group (Part-Time): FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 
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Full-Time Faculty Position Counts 

Instructional Department FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 Inc/(Decr) Comments 

Social Science 10.00 10.00 10.00 10.00 10.00 10.00 10.00 

Life Science 8.80 8.80 8.80 7.80 8.80 8.80 7.80 (1.00) Retirement 

Physical Science 6.50 6.50 6.50 6.50 6.00 6.00 6.00 (0.50) Retirement 

Humanities 8.70 8.70 6.70 6.70 7.70 6.70 6.00 (2.70) Pos. Elim/ Vacancy/ Transfer 

Theatre 0.30 0.30 0.30 0.30 0.30 0.30 0.00 (0.30) Transfer 

English 11.00 10.00 9.00 8.00 8.00 8.00 6.00 (5.00) Retirements 

Math 7.50 6.50 7.50 7.50 7.00 7.00 7.00 (0.50) Retirement 

Business 9.00 9.00 9.00 8.00 7.00 7.00 5.50 (3.50) Retirements/Transfer 

Data Processing 4.00 4.00 4.00 4.00 3.00 3.00 2.00 (2.00) Retirement/Vacancy 

Health Information Tech. 0.00 0.00 0.00 0.00 0.00 0.00 1.50 1.50 New Position/Transfer 

Automotive 2.00 2.00 2.00 2.00 2.00 2.00 2.00 

Auto Body 1.00 1.00 1.00 1.00 1.00 1.00 1.00 

Drafting 0.50 0.50 0.50 0.50 0.50 0.50 0.50 

Machinist 0.50 0.50 0.00 0.00 0.00 0.00 0.00 (0.50) Program Eliminated 

Welding 1.00 1.00 1.00 1.00 1.00 1.00 1.00 

Electronics 2.00 2.00 1.00 1.00 1.00 2.00 2.00 

Emergency Medical Services 0.00 0.00 0.00 0.00 1.00 1.00 0.00 Position Eliminated 

Heating & Air 1.00 1.00 1.00 1.00 1.00 1.00 1.00 

Certified Medical Assisting 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 New Position 

Computer Integrated Mfg. 0.50 0.50 0.50 0.50 0.50 0.50 0.50 

Tool & Die 0.50 0.50 0.00 0.00 0.00 0.00 0.00 (0.50) Program Eliminated 

Construction Management 3.00 2.00 2.00 2.00 2.00 2.00 2.00 (1.00) Position Eliminated 

Associate Degree Nursing 4.00 3.00 3.00 3.00 4.00 4.00 4.00 

Child Care 1.00 1.00 1.00 1.00 1.00 1.00 1.00 

Cosmetology 3.00 3.00 3.00 3.00 3.00 3.00 2.00 (1.00) Vacancy 

Nursing Assistant 2.00 2.00 2.00 2.00 1.00 1.00 1.00 (1.00) Transfer 

Practical Nursing 6.00 6.00 6.00 6.00 6.00 6.00 6.00 

Dental Assisting 2.00 2.00 2.00 2.00 2.50 2.50 2.50 0.50 New Position 

Dental Hygiene 4.00 4.00 4.00 4.00 3.50 4.50 4.50 0.50 Vacancy/New Position 

Sonography 1.00 1.00 1.00 1.00 1.00 1.00 1.00 

Massage Therapy 1.00 1.00 1.00 1.00 1.00 1.00 1.00 

Interpreter Prep Training 2.00 2.00 2.00 2.00 2.00 2.00 2.00 

Criminal Justice 1.00 1.00 1.00 1.00 1.00 2.00 2.00 1.00 New Position 

International Education 0.20 2.00 
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ORGANIZATIONAL UNITS / DIVISIONS  
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FUNCTIONS – ADMINISTRATION DIVISION 

The Office of the Vice-President for Administration serves to support the administrative services 
component of the College. This includes the student services function, Student Activities, Athletics, 
Career Services, College Relations, Continuing Education, Adult Basic/Secondary Education, and 
Workforce Development. This office is responsible for the following:  

�ƒ Institutional research and planning 
�ƒ In-service staff development for operational (clerical) staff 
�ƒ Preparation and management of budget for the Student Affairs & Community Ed Division 
�ƒ The student services function of the College (admissions, registration, advisement, records) 
�ƒ Student life and activities functions outside of direct instructional activities (student activities, 

placement, athletics, and the student success center) 
�ƒ Referring students with counseling needs to proper resources 
�ƒ Workforce development and community education (continuing education; extension centers, 

Adult Secondary Education; GED, literacy, Adult Basic Education, and Corporate Education) 
�ƒ Administration and supervision of the College relations office 
�ƒ Assuming of duties, authority, and responsibilities of the President in his absence 

Career Development Center - The center assists students in clarifying goals and objectives that are 
related to their work values, abilities, needs, and interests. 

Career Services - This office provides placement services that are available to assist all students, 
graduates, and alumni in securing employment in positions directly related to their academic areas. 

Transfer Center - Serves as the focus for transfer activities to encourage, guide, and inform students 
about transfer opportunities and the process of transferring from a community college to 
baccalaureate-degree-granting institution. 

Student Success Center - The Success Center is jointly funded by John A. Logan College and a 
United States Department of Education TRiO grant. The Student Success Center maintains tutoring 
services for various subjects. 

Adult Education - Provides GED classes at the College and in various communities for adults who 
were unable to complete their formal high school studies. 

Adult Secondary Education (ASE) Program - Coordinated effort involving John A. Logan College, 
the high schools in the John A. Logan College district, and the Regional Superintendents of Schools. 
The program is offered to students who have dropped out of school or who are at risk of school failure 
in their regular school environment. 

Literacy Program - Staffed with trained volunteers to assist adults with reading skills. 

Office of Student Activities - Coordinates campus clubs and organizations, the performing arts 
series, special events, museum exhibits, and events with area K-12 school districts. 

Office of Institutional Research - Responsible for compiling College reports, surveying constituent 
groups and developing analysis reports. Institutional research is an important part of the strategic 
planning process, accreditation, and state reporting to the Illinois Community College Board. 
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FUNCTIONS – BUSINESS SERVICES DIVISION 

The Vice-President for Business Services and College Facilities is responsible for all business and 
financial operations of the College, Information Technology, Student Financial Assistance, Word 
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PERFORMANCE MEASURES  

Nursing graduates participate in the lighting of the candles at a pinning ceremony. 
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INSTITUTIONAL ACCOMPLISHMENTS- EXPECTED DURING FY 2016  

�x Completion of Community Health Education Complex (CHEC) Roof System Replacement. 
�x Continued capital investment in the facilities by replacement of A & B building roofs. 
�x Replacement of 80% of all outdoor lighting with more energy efficient lighting with an 

investment payback of less than 2 years. 
�x  Sale of General Obligation bonds to create restricted fund for purpose of funding the post-

employment benefits paid to retirees in the form of reimbursement for health insurance 
premiums. 

�x  Reclassification of the operations at the Community Health Education Center as an auxiliary 
enterprise effective FY16 and transition of business model to a membership based model 
instead of course based. 

�x  Final completion of security camera project included new software and over 200 cameras by 
February 2016. 

�x Tuition increased by $10 per credit hour (10%). 
�x Salary savings in the operating funds through natural attrition of approximately $900,000. 
�x Offer a Health Information Technology (HIT) Instructional program in-house that was 

previously operated by the Southern Illinois Collegiate Common Market consortium. 
�x Obtain a Department of Defense Center for Excellence Certification 
�x Continued progress towards multiple strategic projects contained in a five-year plan. 
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SUPPLEMENTAL MATERIAL  

Accredited – Higher Learning Commission;  
Member – North Central Association  
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Adopted Budget History 
Operating Fund Expenditures 

FY 2000 - FY 2016 

Fiscal
Year Education 

 Operations & 
Maintenance 

Total 
Operating 

Funds 

Increase 
(Decrease) 

From 
Prior Year 

FY 00 19,046,734 2,737,552 21,784,286 

FY 01 20,297,130 3,672,809 23,969,939 10.03% 

FY 02 
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ENROLLMENT STATISTICS / DEMOGRAPHICS 

John A. Logan College enrolled 6,108 students in baccalaureate-transfer and career education 
programs fall semester, 2014 with 56.7% of those students being female and the average age being 
just under 35 years old. For the same semester, approximately 6,000 continuing education students 
were enrolled in credit and non-credit classes.  In addition, the Center for Business and Industry 
trained over 18,000 (duplicated count) persons during FY 14.  Full-Time Equivalency (FTE) was 3,161 
for fall 2014. Students from over 400 high schools in Illinois, 40 states and over 30 countries currently 
enroll at the College. 
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38.7% 

61.3% 

FL 14 (10th Day) 

FT 

PT 
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Unemployment rates in the southern Illinois region continue to remain high.  The counties the College 
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Service Area: 
Jackson and Williamson counties and portions of Franklin, Perry, and Randolph 

Main Campus: 
John A. Logan College 
700 Logan College Rd 
Carterville, Illinois 62918 

Extension Centers: 
Alongi Du Quoin Extension Center 
U. S. 51 South, Southtowne Mall 
Du Quoin, Illinois  62832 

West Frankfort Extension Center 
19 West Frankfort Plaza 
West Frankfort, Illinois  62896 
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2014 TAX LEVY RESOLUTION  

��  ��  ��������  ��  ���  �����  ��  � ��������  ��  ���������  �������  ��������� ��Ǥ� ͷ͵Ͳǡ� ��������� ���
����������ǡ� 
������ǡ� 	�������ǡ� ��������� ���� �����ǡ� ���� ���� ������ ��� ��������ǡ� ����� ���� ������ ������������ 
����  �����  ��������  ����ǡ  ����  �����  ���������  �������  ��������  ��Ǥ� ͷ͵Ͳ� ��������� ���� ���������� ��� ����ǣ�
���� $5,571,000 ��� ������� ��� �� ���� ���� ������������ ��������Ǣ� ����� $928,500 ��� ������� ��� �� ���� ��� 
����������� ���� �������� 
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ICCTA – Illinois Community College Trustees Association 

IEA-NEA – Illinois Education Association/National Education Association 

ISBE – Illinois State Board of Education 

JALC – John A. Logan College 

LOSA – Logan Operational Staff Association 

LRC – Learning Resource Center 

PCI – Payment Card Industry 

PHS – Protection health and Safety 

RAMP – Resource Allocation and Management Plant 

SICCM – Southern Illinois Collegiate Common Market 

SIH – Southern Illinois Healthcare 

SIU-C – Southern Illinois University-Carbondale 

SSS – Student Support Services 

SURS – State Universities Retirement System 

TIC – Technology Implementation Committee 

TRiO – Educational Opportunity for Low-Income and Disabled Americans 

WF – West Frankfort, IL (Location of JALC Extension Center)  
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Fixed Charges – Fixed charges include charges for rentals of facilities and equipment, payment of 
debt interest and principal, general insurance charges, installment payments for lease/purchase 
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