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INTRODUCTION TO THE COLLEGE �

The College has 660,116 sq. ft. at the Carterville campus with additional extension centers located in 
the towns of Du Quoin (Perry County) and West Frankfort (Franklin County). 
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SERVICE AREA 

The John A. Logan College district consists of one central campus and extension centers in the towns 
of DuQuoin and West Frankfort. Many courses in baccalaureate transfer, career education, continuing 
education and adult literacy are taught in high schools and public facilities throughout the five-county 
district. The College takes pride in providing high-quality, affordable education to its citizens. JALC is 
in very close proximity to a four-year educational institution, Southern Illinois University-Carbondale 
(SIU-C). Please see a district map in the supplemental materials section at the end of this document. 

The College district serves the following high school districts in Illinois: Marion, Johnston City, Herrin, 
Crab Orchard, Carterville, Carbondale, Tri-Co, Elverado, Murphysboro, West Frankfort, and DuQuoin. 
The area has a long history of manufacturing and coal-mining. With closures of many mines and 
manufacturing plants, the College has successfully worked with state and local agencies to provide 
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LONG-TERM GOALS AND CONCERNS� 
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MISSION STATEMENT 

John A. Logan College first adopted a mission statement in September of 1968. It has been amended 
at various times over the years as the institution and the needs of its constituents have evolved. The 
most recent revision of the Mission and Goals Statement began in 2004 as a part of the College’s 
operational planning process. A committee comprised of faculty, staff, and administration was formed 
to review and revise the existing mission documents to reflect current institutional priorities. On 
October 25, 2004, the College Board of Trustees modified and adopted a revised statement of 
mission and goals.  Additional evaluation of the philosophy, mission, and goals just occurred as a part 
of the College’s most recent strategic planning process which was completed in June of 2013. Most of 
those interviewed during the process felt that the current mission statement accurately represents 
what JALC does and stands for as an institution. Therefore, no revisions were recommended at this 
time. The current version of the College’s mission and the corresponding goals are stated below: 

“John A. Logan College is a diverse learning and teaching community committed to improving 
individual life and society through high-quality, accessible educational programs and engaged 
learning opportunities.” 

MISSION GOALS 

Á To foster an environment where diverse individuals, groups, and views are valued. 
Á To provide programs and services for lifelong learning that create and enhance opportunities 

for achieving career and personal goals in a changing society. 
Á To serve with integrity and accountability as a model of institutional excellence. 
Á To offer affordable programs and services enhanced by technology in an accessible and safe 

learning and working environment. 
Á To be a center for intellectual, economic, cultural, and recreational resources for individuals 

and communities. 

5 
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VISION 

John A. Logan College strives to be a learning-centered institution that prepares students for effective 
global citizenship and responds to regional needs. 

EDUCATIONAL GOALS 

The faculty and staff of John A. Logan College are committed to providing students with opportunities 
to develop learning abilities that will last a lifetime. Graduates will be prepared to succeed in their 
personal and professional lives because of achieved competence in the following general education 
goals: 

Á Communication  - To participate in the entire communication process of listening, speaking, 
reading, and writing. 

Á Critical Thinking  - To cultivate the process of critical thinking by analyzing, synthesizing and 
evaluating objects, concepts, theories, and hypotheses. 

Á Mathematical Reasoning - To develop mathematical reasoning and an ability to apply �
quantitative methods. �

Á Workplace Readiness  - To accomplish workplace readiness by acquiring competencies and 
technological application skills related to chosen careers. 

Á Ethical Awareness - To develop an ethical awareness which focuses on the values of �
integrity, honesty, and personal responsibility. �

Á Community Responsibility  - To become a responsible member of local, national, and global 
communities by recognizing the values of diverse histories, economies, and cultures. 

Á Wellness - To achieve physical and psychological wellness by learning to take responsibility 
for personal well-being. 

Á Aesthetic Response  - To develop an aesthetic appreciation of life through creative, artistic, 
and cultural experiences. 

7 
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FIVE-YEAR STRATEGIC PLAN FY 2014 - 2018 

In September of 2012, the Board of Trustees contracted with Wunderle Consulting Inc. to develop a 
five-year institutional strategic plan.  It was understood that at the end of the process ownership of the 
plan would transfer to the College.  The process was guided by three planning principles – strategic 
alignment, inclusiveness, and actionable recommendations, and began with reaffirmation of the 
mission, vision, and values. 

It included an environmental scan that examined strengths, opportunities, challenges, change drivers, 
and mandates. The process spanned eight months and involved eight major steps, including the 
environmental scan, gap analysis, development of strategies and goals, development of projects, an 
implementation strategy, clarification of steps, and presentation of the final report.  All JALC’s 
constituencies were invited to participate in some way, including interviews, surveys, focus groups, 
and invitations to comment.  In addition, a review of existing documentation was performed and a 17 
member steering committee was formed. Listed below are some of the reasons why a new strategic 
plan was very crucial to the College and the five strategic goals that resulted. 

Á To set institutional priorities for the future. 
Á To direct limited resources where they will have the most effect. 
Á To reaffirm foundational statements of purpose and value. 
Á To inspire and guide the individual and collective effort to grow and improve. 
Á To complement and support the Higher Learning Commission (HLC) Open Pathways    �

reaccreditation process.� 
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Future decisions can, therefore, vary from the results and recommendations of this plan. They should, 
however, be made with understanding of their context within the document and careful evaluation of 
their impact on the direction and vision that the Master Plan represents. 

Stated below are the goals developed during the Master Plan process: 

Á Promote sustainability in campus operations, improvements and expansions, and create a 
campus culture committed to sustainability. 
o� Illinois Community College Sustainability Network -  JALC a founding member 
o� Existing building LEED certification 
o� Nurture environmental responsibility with staff 

Á Provide facilities with the flexibility to respond to and facilitate the changing needs of the 
College and Community. 
o� Education shouldn’t suffer because of the facility 
o� Multi-purpose spaces and facilities 

Á Improve the functional relationships of programs, classes, and services. 
o� Optimize use of existing spaces 

Á Establish entrance hierarchies and improve way finding throughout the campus from roadways 
and parking to building interiors. 
o� Building entrances - distinctive and welcoming 
o� Front of campus is changing 
o� Signage 
o� Parking relationships 

Á Continue the current high level of campus care and maintenance including grounds and 
building exteriors and interiors. 
o� Plan for deferred maintenance 
o� Provide for spaces to enhance productivity 

INTEGRATED TECHNOLOGY COMMITTEE (ITC) 

The Committee’s mission is to proactively develop strategic technology initiatives that promote 
educational and institutional growth. While it is headed by the Instructional division, it has 
representation from across the College. Among other technology related issues, its work includes the 
learning management system and the campus-wide administrative ERP system.  The goal is for the 
revised committee membership to have more decision making authority than the previous version and 
a stronger instructional voice. Current plans include the addition of a student representative on the 
ITC committee to provide input on the use of a newly approved Technology fee. 

12 
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ADVISORY COMMITTEES 

Authorized by a long-standing board policy, the College utilizes both a General Advisory Committee 
and a Program Advisory Committee for Career Education. The College believes that training people 
for employment in career education fields is a task that should be shared by the College and the 
community. To provide quality programs and competent graduates, the College must understand the 
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PRESIDENT’S CABINET 

During the fall and spring terms, the President has bi-weekly meetings with College administrators 
designated as the President’s Cabinet.  The group includes the three Vice-Presidents, the Deans of 
each area, the Chief Information Technology Officer, the Executive Director of Human Resources, the 
Executive Director of the JALC Foundation, the Athletic Director, the Director of College Relations, 
and the Senior Director of Assessment & Quality Assurance.  The meetings provide a two-way 
communication method on current issues across the institution. 

BOARD RETREATS 

Annually, the John A. Logan College Board of Trustees schedules a retreat for the purpose of future 
planning, self-evaluation, examination of policies and procedures, and evaluation of the President. 
The President reports on institutional initiatives and each of the vice-presidents present a review of 
his/her division over the past year. 

At this retreat, the Board also receives an update on the overall financial status of the College and an 
overview of the outlook for the coming fiscal year. The Board has been able to use this break from the 
normal monthly business that it must perform as an opportunity for future planning and the 
development of new ideas. The financial status report helps the Board gain important insight before 
making decisions concerning things like tuition, building projects, and major purchases.   

14 
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FY 2015 CONCERNS 

There were several macro financial questions looming during the budget process. There was 
continued discussion by the Illinois legislature regarding the possibility of a temporary state income 
tax not being extended which would have a detrimental effect on higher education funding. This issue 
is combined with other statewide issues such as the constitutionality of recent pension reforms and 
the possibility of a state minimum wage increase. On the federal front, the College was in the 
preparation stage of offering health insurance eligibility, as required under the Affordable Care Act, to 
a portion of previously uninsured term (adjunct) faculty employees. 

Though the College has held expenditure increases in the operating funds to an average of less than 
1% over the past 5 years, the continual drop in revenues since 2011 makom10.9859it in 2015 certain.  

Prior to its conclusion, a signi859ant operating d9859it was predicted for the 2014 fiscal year. One 
contributing factor was a transfer from the Education Fund to the Debt Service Fund. This was part of 
a repayment schedule for the issuance of $3,000,000 in Taxable General Obligation Debt Certificates, 
Series 2013. The proceeds of the Certificates had been used for the purchase and implementation of 
enterprise resource planning (ERP) software. The College had hoped to generate additional operating 
revenue with a $2 per credit hour tuition increase to support the repayment. However with the College 
beginning to seom10.9cline in headcount numbers and a trend of students taking fewer credit hours on 
average, overall credit hour generation is on the .9cline. Therefore, no additional tuition revenue 
materialized during FY 2014. You can find student enrollment and credit hour data in the section at 
the end of this document labeled “Supplemental Material”. 

Early in the budget process, the College had becomom1ware that it had two areas of technology that 
were in serious need of modernization. The entire campus IT network and an outdated analog camera 
system. A new network would be faster, more secure, provide better wireless access, improve 
resource management, support additional equipment, and most importantly implement a single 
vendor solution. The new camera system would aid the Campus Police department. It was .9cided 
that these two areas of technology were critical to student success and to the safety of students and 
staff. The College had already been planning for the installation of 175 new digital cameras across the 
campus. A grant contract of $181,000 had been awarded and a PHS tax levy had been done to assist 
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BUDGET SUMMARY �

Brad McCormick, Vice President for Business Services & College Facilities 
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BUDGET MESSAGE 

By Brad McCormick, Vice-President of Business Services & College Facilities 

State funding in the John A. Logan College budget is almost entirely performance based with the 
performance measurement being simple credit hours generated two (2) years past. In a time when 
aggregate, statewide community college funding being static, funding becomes a relative measure of 
performance with each individual college being impacted most by individual college production of 
credit hours as compared to the same measure of performance across the state. For FY 2015, the 
credit hour production in FY 2013 is the determining factor for funding. The College’s credit hour 
production was down by 3.0% compared to a statewide increase of 2.7%, resulting in a loss of Credit 
Hour Grant funding, as described earlier in the budget document. 

Sound management and budget planning have historically allowed John A. Logan College to operate 
consistently below the statewide average unit cost per hour of instruction. This is evidenced by the 
most recent comparative per capital costs of $321.01, which is the measure of what it costs to 
produce a credit hour of instruction according to information provided by the Illinois Community 
College Board.  Results of the study show John A. Logan College was the 3rd most financially efficient 
college district out of 39 districts, operating at 74% of the statewide average cost.  

The College must continue to utilize sound financial management and planning to meet future needs. 
Although the FY 2015 budget may not meet every staff member’s expectation, the College feels it 
continues its history of sound financial planning and excellent service to our district. The resources 
provided in this budget should allow the College to continue its commitment to our mission by 
improving individual life and society through high quality, accessible educational programs, and 
engaged learning opportunities. 

18 
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PRIOR YEAR COMPARISON 

For FY 2015, there were increased requests for additional equipment of just over 45% and 
instructional supplies of over 10%. A new Robotic Welding System was requested. There were also 
two new proposed instructional programs in the Electronics department. Both programs, Biomedical 
and Industrial, have large startup costs related to the purchase of equipment. If the programs are 
approved by the ICCB to go forward, the College will still have to consider its current financial state at 
that point in time before making such a large initial investment. 

For FY 2014, the College budgeted only a 4.00% premium increase for health insurance. For FY 
2015, a 10% premium increase was expected, plus additional budgeting was done related to the 
Affordable Care A <urequirements for adjun <uct ulty members. A small decrease of $170,000 or 
12.98% was budgeted in contingency funds. Utility budgets remained basically flat in FY 2015 as the 
College had already worked very hard the prior year to reduce energy costs. 

Overall budgeted operating expenditures increased from $$38,028,476 in FY 2014 to $39,229,210. 
This is an increase of $1,200,734 or 3.16%. 

One major difference in the current budget as compared to the prior year related to funds budgeted 
for operating transfers. FY 2014 budgeted transfers from the Education Fund totaled $2,102,938 with 
only $1,587,851 budgeted in FY 2015. A $355,201 transfer from the Education Fund to the Bond and 
Interest Fund for the repayment of debt certificates was able to be eliminated between the tentative 
budget and the final adopted budget. The College decided to pursue the issuance of General 
Obligation Bonds to refinance the debt. In the FY 2014 budget, this operating transfer was budgeted 
at $386,088. 

State payments continued to be delayed throughout FY 2014, all of the funds were able to be accrued 
at year-end. The delay continues to be stable at a consistent three to four months. However in FY 
2015, the possibility of the State’s revenue being decreased due to the elimination of its income tax 
increase could worsen cash flows.  

This year’s budget contains $33,655,318 of operating revenue as compared to $33,905,956 for the 
prior year. This is a ($250,638) or (0.74%) decrease for FY 2015. As in the prior year, a concern still 
exists that overall enrollment trends continue to reflect an expected decrease. In this year, revenue 
from the ICCB related to Base Operating Grants and Equalization payments was decreased by 4.0%. 
This is an expected reduction of $473,288 for these two revenue sources. Based on the proposed $5 
per credit hour technology fee, the budget included $225,000 of new student fee revenue. Due to 
overall enrollment concerns, student tuition and fees revenue was budgeted at $14,569,000 which 
was only an $116,600 or 0.81% increase as compared to the prior year. 

20 
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ORGANIZATIONAL STRUCTURE 

The College is governed by a Board of Trustees that consists of seven elected officials and one 
Student Representative. The Board exercises its responsibility to the public to ensure that the 
organization operates legally, responsibly, and with fiscal integrity. The Board of Trustees Policy 
Manual and Administrative Procedures Manual outline the policies and procedures that are to be 
followed in virtually all areas of the district’s operations, whether they are instructional, financial, or 
otherwise. 
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FUND DESCRIPTIONS �
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The following chart from the ICCB Financial Management Manual summarizes the codification 
system: 

Code Classification 
XX-0000-00000-00 Fund 
00-XX00-00000-00 Program 
00-00XX-00000-00 Subprogram 
00-0000-X0000-00 Type 
00-0000-0XX00-00 Object 
00-0000-000XX-00 Sub-object 
00-0000-00000-XX Detailed Sub-object 

Fund Overview: Fund Type Budget Basis 
Accounting 
Basis 

Education General Accrual Accrual 
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LIABILITY, PROTECTION AND SETTLEMENT FUND 

This fund accepts special levies for tort liability, property insurance, Medicare insurance, FICA taxes 
and workers’ compensation. The monies in this fund should be used only for the payment of tort 
liability, property, unemployment or workers compensation insurance or claims, and the cost of 
participation in the Federal Medicare program. During FY 2015, the budget amount for expenditures is 
$1,944,911. Expenditures in this fund include insurance costs for property and casualty, and the cost 
of maintaining and expanding the Campus Safety operations. The College will include attorney fees 
pertaining to liability protection plus a portion of staff members’ time that are active in the functions of 
this fund. Revenue related to the Liability, Protection, and Settlement Fund is also obtained through 
the College’s annual property tax levy and a small amount of allocated interest. 
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Student Services 

The student services function provides assistance in the areas of financial aid, admissions and 
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REPORTING BASIS �

John A. Logan College Board of Trustees-Chair, Jacob “Jake” Rendleman, also serves on the Illinois �
Community College Board (ICCB). �
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LONG-TERM FINANCIAL POLICIES & PROCEDURES �

John A. Logan College Bell Tower and Front Entrance 
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1. �
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DEBT COLLECTION POLICY 

Board Policy 7180 addresses the issue of debt collection. The Business Office should make all efforts 
possible to collect debts owed to the College by any person. After reasonable attempts have been 
made to collect a debt, the Business Office should use all methods available to it, including a 
collection agency. 

When any student owes money to the College for any reason, including, but not limited to tuition, 
laboratory fees, and library charges, and does not pay the debt by the prescribed time, the College 
will not release the student’s official transcript. The student may, however, view his/her own 
educational records. 

Students with outstanding debts equating to three (3) credit hours of current tuition or greater may 
make arrangements with the Business Office for paying the debt while continuing enrollment. The 
payment period for the collection of the past due amount shall not exceed six (6) months. Students 
with outstanding balances equating to less than three (3) credit hours of current tuition must pay the 
entire balance prior to being allowed to re-enroll. 

Only the Bursar Office may release registration locks related to student indebtedness. 
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BUDGET PROCESS �

����������ˆ�”�‡�•�Š�•�ƒ�•���‘�—�–�•�‹�†�‡���Š�‹�–�–�‡ ���ƒ ���”�‘ �Š �ˆ�� ���ƒ�”�„� 

49 











��

��

�� ��
��

��

 

 
 

 
 

 

 
 



��

��

�� ��
��

��

 

 

                        

                                        

                       

                       

                                 

                                              

                                              

                                          

                    

                               

                                     

                                      

                                

��‘�Š�•�����ä�����‘�‰�ƒ�•�����‘�Ž�Ž�‡�‰�‡�� 2015 

RESOURCE  COMPARISON BY SOURCE 
OPERATING FUNDS 

FY15 FY14 $ % % of 
Adopted Adopted Increase Increase Total FY14 

BY SOURCE: Budget Budget (Decrease) (Decrease) Revenue 

CARRYOVER $ 13,000,000 $ 14,226,090 $ (1,226,090) (8.62%) 

LOCAL TAXES 6,240,000 6,125,000 115,000 1.88% 18.54% 

CHARGEBACKS 10,000 8,000 2,000 25.00% 0.03% 

ICCB CREDIT HOUR GRANTS 3,964,233 4,129,409 (165,176) (4.00%) 11.78% 

ICCB EQUALIZATION GRANTS 7,394,685 7,702,797 (308,112) (4.00%) 21.97% 

ICCB VOCATIONAL GRANTS-INSTRUCTIONAL 410,000 413,000 (3,000) (0.73%) 1.22% 

ICCB PERFORMANCE ALLOCATION GRANT 20,000 20,000 - 0.06% 

ICCB VETERANS GRANT 54,900 54,900 - 0.16% 

CORPORATE PERSONAL PROPERTY
     REPLACEMENT TAX 550,000 550,000 - 0.00% 1.63% 

TUITION / FEES 14,569,000 14,452,400 116,600 0.81% 43.29% 

SALES & SERVICE FEES 233,000 279,000 (46,000) (16.49%) 0.69% 

INTEREST ON INVESTMENTS 33,000 36,450 (3,450) (9.47%) 
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REVENUE/ EXPENDITURE SUMMARY 
ALL FUNDS 

FY 2012 FY 2013 FY 2014 FY 2015 
Actual Actual Actual Budget 
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GENERAL FUND EDUCATION FUND OPERATIONS & MAINTENANCE FUND 

MULTI-YEAR COMPARISON FY2012 

Actual 

FY2013 

Actual 

FY2014 

Actual 

FY2015 

Budget 

FY2012 

Actual 

FY2013 

Actual 

FY2014 

Actual 

FY2015 

Budget 

Revenues: 

Local Property Taxes 

Personal Property Rep Tax 

Other Local Revenues 

State Government 

Federal Government 
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FUND BALANCE �

JALC Student taking a moment to relax. 
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FUND BALANCE GOALS 

Awareness of the appropriate level of balance in the College’s various funds is the first step in 
developing financial forecasts and plays a part in strategic planning as well. The College’s operating 
fund is appropriate, which means that in the short-term, the College is very stable. However, long-
term stability cannot be assured without significant attention being placed on both the working cash 
and auxiliary funds. These are the funds that determine whether or not the College remains stable in 
volatile or lagging state cash flow, stagnant local property values, or during a prolonged enrollment 
decline. The cash flow from the State of Illinois since 2009 relative to ICCB revenues has reinforced 
the importance of healthy fund balances in the operating, working cash and auxiliary funds. The 
following plan developed the framework from which the College can build future budgets and 
forecasts. Goals for 1) combined Operating Funds, 2) the Auxiliary Fund, and 3) the Working Cash 
Fund balances were set as a percent of annual operating expenditures at 25%, 10%, and 15%, 
respectively. 

Initial focus was placed on the Auxiliary Fund. While the College’s Auxiliary Fund balance goal was 
being steadily attacked for several straight years, for FY 2014 the College had to make a decision not 
to fully transfer the $1.2m budgeted amount from the Education Fund. This was necessary to limit the 
amount of the projected operating deficit. This resulted in a ($317,272) decrease in the Auxiliary Fund 
balance and a 1% reduction in the ratio to annual operating expenditures. 

In the future, attention will need to be placed on the working cash fund balance, possibly through a 
future debt issue applied to the tax levy. At this time, the balance has been a long-standing 
$2,000,000, plus a small amount of interest that has been left in the fund the last two years.  
Throughout the process of building these fund balances, the College will continue historical annual 
transfers to the restricted building fund to enable its investment in facility renovations. 

These goals establish a general direction and serve to inform the College on what to do during years 
in which extra resources are available or in years when finances are extra tight. Though they are not 
high enough to place the College ahead of all peers, neighbors, and the statewide average, when 
established in 2008 the goals are high enough to ensure adequate stability.  Because these goals 
were created prior to the significant state cash flow problem that began in 2009, these fund balance 
goals, especially the operating fund balance goal, should be re-examined in FY 2015. 

See the table on the page below that details fund balance data and fund balance ratios as a percent 
of annual operating expenditures for FY 2013 and FY 2014.  On subsequent pages, you will find 
charts that show fund balance ratios compared to their targets over a long-term period. 
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Fund Balance $ and Fund Balance % Goals 

Fund Description FY 2013 FY 2014 

Goal 

Education Fund Balance 
Operations and Maintenance Fund Balance 

$11,180,347 
2,682,692 

$10,536,221 
2,469,541 

Combined Operating Fund Balance 

Auxiliary Fund Balance 
Working Cash Fund Balance 

13,863,039 

3,046,785 
2,003,222 

13,005,762 

2,729,513 
2,006,566 

Auxiliary + Working Cash Fund Balances 

Total Operating + Auxiliary & Working Cash 

Total Annual Operating Revenues 
Total Annual Operating Expenditures 

5,050,007 

18,913,046 

34,476,634 
34,083,984 

4,736,079 

17,741,841 

33,806,131 
34,663,408 

Operating Funds Surplus/Deficit 

As % of Annual Operating Expenditures: 

$392,650 

FY 2013 

($857,277) 

FY 2014 
Education Fund 
Operations and Maintenance Fund 

32.8% 
7.9% 

30.4% 
7.1% 

Combined Operating Funds 

Auxiliary Fund 
Working Cash Fund 

40.7% 

8.9% 
5.9% 

37.5% 

7.9% 
5.8% 

25.0% 

10.0% 
15.0% 

Auxiliary + Working Cash Funds 

Total Operating + Auxiliary & Working Cash 

14.8% 

55.5% 

13.7% 

51.2% 

25.0% 

50.0% 
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Goals-Auxiliary Fund: 
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Projected Beginning Fund Balance vs. Projected Ending Fund Balance - FY 2015 

Fund 

Education Fund 
Operations & Maintenance Fund 
Restricted Purposes Fund 

Audit Fund 
Liability, Protection & Settlement Fund 
Bond & Interest Fund 
Operations & Maintenance (Restricted) Fund 

Auxiliary Fund 
Total All Funds 

Projected 
 Beginning 

Fund Balance 

$10,600,000 
2,400,000 

0 

78,472 
1,450,000 

802,000 
1,175,000 

2,700,000 
$19,205,472 

Projected 
Ending 

Fund Balance 

$5,838,724 
1,587,384 

0 

82,277 
896,789 
769,825 

1,406,906 

2,471,625 
$13,053,530 

FY 2015 
$ Change in 

Fund Balance 
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Actual Fund Balance (Adjusted for Accruals) 
Operating Funds 
FY 2000 - FY 2014 

Fund Fund 
Revenues Surplus Actual Balance Cash Balance 

Fiscal Over/(Under) as a % Fund as a % Revenue Expenses Fund as a % 
Year Revenues Expenditures Expenditures of Exp Balance of Exp Accrued Accrued Balance of Exp 

2014 33,806,131 34,663,408 (857,277) -2.47% 13,005,762 37.52% 7,490,233 3,603,461 9,118,990 26.31% 

2013 34,476,634 34,083,984 392,650 1.15% 13,863,039 40.67% 7,270,316 3,659,086 10,251,809 30.08% 

2012 35,070,115 34,864,239 205,876 0.59% 13,470,389 38.64% 6,941,079 3,410,316 9,939,626 28.51% 

2011 36,254,525 33,719,492 2,535,033 7.52% 13,264,513 39.34% 9,348,387 3,421,716 7,337,842 21.76% 

2010 35,580,459 33,900,647 1,679,812 4.96% 10,729,480 31.65% 5,371,860 3,370,882 8,728,502 25.75% 

2009 33,296,590 33,346,890 (50,300) -0.15% 9,049,668 27.14% 9,597,321 3,146,020 2,598,367 7.79% 

2008 32,412,353 31,191,087 1,221,266 3.92% 9,099,968 29.17% 2,988,454 2,983,056 9,094,570 29.16% 

2007 31,065,675 29,979,605 1,086,070 3.62% 7,878,702 26.28% 2,769,722 2,836,679 7,945,659 26.50% 

2006 28,547,888 27,951,659 596,229 2.13% 6,792,632 24.30% 2,555,393 2,585,578 6,822,817 24.41% 

2005 27,381,706 26,999,322 382,384 1.42% 6,196,403 22.95% 2,358,613 2,502,796 6,340,586 23.48% 

2004 25,736,692 25,343,207 393,485 1.55% 5,814,019 22.94% 2,198,262 2,094,714 5,710,471 22.53% 

2003 24,462,900 23,215,629 1,247,271 5.37% 5,420,534 23.35% 1,867,500 2,003,861 5,556,895 23.94% 

2002 24,054,957 22,297,674 1,757,283 7.88% 4,173,263 18.72% 1,937,547 1,889,626 4,125,342 18.50% 

2001 21,586,393 21,447,427 138,966 0.65% 2,415,980 11.26% 961,350 1,748,918 3,203,548 14.94% 

2000 20,441,168 20,486,598 (45,430) -0.22% 2,277,014 11.11% 949,130 1,601,407 2,929,291 14.30% 

Fund balance 06-30-99 2,322,444 
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REVENUES / EXPENDITURES �

Community Health Education Complex, Aquatic Center 
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RESOURCE ASSUMPTIONS-OPERATING FUNDS 

For this 2015 budget, it will be necessary to utilize fund balance from prior fiscal years to subsidize the 
shortfall of current year operating revenues as compared to budgeted expenditures.  Operating 
expenditures actually reflect an increase of $1,200,734 or an increase of 3.16% from the prior FY 
2014 budget.  This factor combined with an anticipated decline in state revenues along with a 
conservative approach to the budgeting of tuition revenue have resulted in an expected current year 
deficit. 

Without considering the fund balance accumulated from prior years, the current operating revenue of 
$33,655,318 reflects a $250,638 or 0.74% decrease as compared to $33,905,956 from FY 2014.  

Local tax revenues are currently projected to be $6,240,000. This amount is an increase of $115,000 
or a 1.88% projected increase. In other local sources, Corporate Personal Property Replacement Tax 
is budgeted at $550,000 which is a level funding estimate compared to the prior budget. 
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Summary of Fiscal Year 2015 Estimated Revenues 

Operations
 and Total 

Education Maintenance Operating % of 
Operating Revenues By Source Fund Fund Funds Total 

Local Government Sources: 
Current Taxes $5,350,000 $890,000 $6,240,000 18.54% 
Corporate Personal Property
   Replacement Tax $550,000 550,000 1.63% 
Chargeback Revenue 10,000 10,000 0.03% 
TOTAL LOCAL GOVERNMENT $5,910,000 $890,000 $6,800,000 20.20% 

State Governmental Sources: 
ICCB Base Operating Grants $2,973,175 $991,058 $3,964,233 11.78% 
ICCB Equalization Grants 5,546,013 1,848,672 7,394,685 21.97% 
ICCB Performance Allocation Grant 20,000 20,000 0.06% 
ICCB Veterans Grant 54,900 54,900 0.16% 
Illinois Community College Board-
   Vocational Education 410,000 410,000 1.22% 
TOTAL STATE GOVERNMENT $9,004,088 $2,839,730 $11,843,818 35.19% 

Student Tuition and Fees: 
Tuition $13,190,000 $13,190,000 39.19% 
Fees 1,379,000 1,379,000 4.10% 
TOTAL TUITION AND FEES $14,569,000 $0 $14,569,000 43.29% 

Other Sources: 
Sales and Service Fees $233,000 $233,000 0.69% 
Facilities Revenue $32,000 32,000 0.10% 
Investment Revenue 32,000 1,000 33,000 0.10% 
Other Sources 140,000 4,500 144,500 0.43% 
TOTAL OTHER SOURCES $405,000 $37,500 $442,500 1.32% 

TOTAL FY 2015 BUDGETED REVENUE $29,888,088 $3,767,230 $33,655,318 100.00% 

Less Nonoperating Items: 
Tuition Chargeback Revenue $10,000 $10,000 

ADJUSTED REVENUE $29,878,088 $3,767,230 $33,645,318 
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Revenues� 
Operating Funds� 

FY 2015� 

All Other Income, 1.35% 

ICCB Voc Grants, 1.22% 
CPPRT, 1.63% 
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REVENUE BY SOURCE (OPERATING FUNDS) 

REVENUE SOURCE: FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 
FY 15 

Budget 
Property Taxes 

Corp Pers Prop Repl Tax 

Chargeback Revenue 

5,044,754 

676,344 

9,899 

5,433,893 

724,054 

9,639 

5,765,192 

578,248 

7,425 

5,939,862 

507,424 

7,979 

6,034,895 

668,441 

18,205 

6,079,114 

598,509 

17,293 

6,127,415 

617,785 

6,832 

6,255,237 

624,701 

24,687 

6,240,000 

550,000 

10,000 
Total Local Revenue 

% of Total Revenue 
5,730,997 

18.45% 

6,167,586 

19.03% 

6,350,865 

19.07% 

6,455,265 

18.14% 

6,721,541 

18.54% 

6,694,916 

19.09% 

6,752,032 

19.58% 

6,904,625 

20.42% 

6,800,000 

20.20% 
ICCB Base Operating 

ICCB Equalization 

ICCB Vocational Educ 

ICCB Misc Grants 

4,549,796 

7,972,764 

268,367 

0 

4,632,592 

8,328,148 

260,639 

0 

4,584,013 

8,544,955 

287,755 

0 

4,702,030 

9,129,564 

486,091 

0 

4,544,200 

8,995,423 

471,462 

0 

4,544,200 

7,826,930 

428,343 

0 

4,150,870 

7,926,808 

413,863 

20,176 

4,129,409 

7,702,797 

410,285 

67,533 

3,964,233 

7,394,685 

410,000 

74,900 

Total State Revenue 
% of Total Revenue 

12,790,927 

41.17% 

13,221,379 

40.79% 

13,416,723 

40.29% 

14,317,685 

40.24% 

14,011,085 

38.65% 

12,799,473 

36.50% 

12,511,717 

36.29% 

12,310,024 

36.41% 

11,843,818 

35.19% 
Tuition 

Fees 
10,205,891 

768,804 

11,128,824 

816,592 

11,787,700 

803,276 

12,763,702 

1,089,795 

13,405,662 

1,156,010 

13,811,142 

1,248,860 

13,382,565 

1,250,406 

12,996,511 

1,160,281 

13,190,000 

1,379,000 
Total Tuition & Fees 

% of Total Revenue 
10,974,695 

35.33% 
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16,000,000 
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2,000,000 

STUDENT TUITION AND FEE REVENUE� 

0 
FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 Budget 

Fees 768,804 816,592 803,276 1,089,795 1,156,010 1,248,860 1,250,406 1,160,281 1,379,000 

Tuition010 
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INSTITUTIONAL SUPPORT: 
The area of Institutional Support represents 19.1% of this year’s budget or $7,506,178. This is a 
$700,715 or 10.3% increase. This is primarily a resu
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Expenditures by Program� 
Operating Funds� 

FY 2015� 

Public Services 
2.80% 

Instruction 
34.50% 

Institutional Support 
19.10% 

Operation & Maintenance 
11.70% 

Student Services 
8.20% 

Academic 
Support 
7.43% 

Transfers 
4.00% 

Scholarships & Waivers 
12.60% 
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Expenditures by Object� 
Operating Funds� 

FY 2015� 

Conf & Mtg Capital Outlay� 
1.60% 2.00%� 

Fixed Charges 

Salaries  l 
 1 0 %  
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LONG-RANGE FINANCIAL PLANS �
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BUDGET ALIGNED WITH THE STRATEGIC PLAN 

After an eight month effort, the finalized Five-Year Strategic Plan FY 2014 – 2018 was adopted by the 
Board in June of 2013. This extensive strategic planning process was necessary, because the 
College had previously only developed one other strategic plan document called Logan at 50: A 
Strategic Plan for 2017 and Beyond. The former document was much broader in scope. While it 
contained strategic pillars and goals, it did not contain actionable items with specific timelines for 
implementation. There was no ownership of defined strategic projects or performance measures.  An 
additional annual Operational Plan document had to be used in conjunction with this former document 
to complete the planning and budgeting process each year. 

Now that a more comprehensive strategic plan document containing actionable items is in place, the 
College started to develop a formal process to align future budgets requests with the new plan. Within 
the new budget software that was implemented in FY 2015, a feature called “Action Paks” exists.  
This tool allows you to create a special grouping within a departmental budget and to name and 
number the grouping as it relates to specific projects or initiatives. This grouping allows for budgeting 
across multiple account numbers, allows for reporting on strategic projects budgeted, and allows 
division heads to review costs in relation to the whole project. 

For this budget FY 2015 year, Budget Officers were able make direct connections to the new strategic 
plan document during the development phase of the budget process. The plan document contains 
sixteen named strategic projects and the owners.  Some projects were already underway in FY 2014 
such as the purchase of a new ERP and Learning Management System and the overhaul of the 
College’s website. Others are slated for future budget years. See the section “Five-Year Strategic 
Plan FY 2014 – 2018” for a complete list of the strategic projects.  Also, see the section “Strategic 
Plan Items Emphasized in Budget” for the items budgeted in FY 2015. 

. 
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CAPITAL EXPENDITURES �

Community Health Education Complex (CHEC) Building 
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BUDGET BREAKDOWN OF OPERATIONS & MAINTENANCE (O & M) RESTRICTED FUND:� 
CAPITAL PROJECTS-FY2015 

Community Health Education Complex-2nd Floor $185,000 

Wireless Network Upgrade $170,000 

Interior Renovations $122,000 

Protection Health Safety Projects $735,260 

Total Operations & Maintenance (Restricted) $1,212,260 

92 



��

��

�� ��
��

��

 

 

 

 

 

 

 

 

 

��‘�Š�•�����ä�����‘�‰�ƒ�•�����‘�Ž�Ž�‡�‰�‡�� 2015 

IMPACT OF CAPITAL IMPROVEMENTS �

The College’s Workforce Development training programs and its Construction Management program 
are housed in this building. 
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DEBT �

General John Alexander Logan Statue 
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PERSONNEL INFORMATION �

College Professor, Jason Tanner, PhD., receives the Teacher of the Year award from the Southern �
Illinois Business Education Association  �
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Institutional Position Count By Employee Group 

Employee Group (Full-Time): FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 
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Full-Time Faculty Position Counts 

Instructional Dept. FY 10 FY 11 FY 12 FY 13 FY 14 FY15 Net Change Comments 

Social Science 10.00 10.00 10.00 10.00 10.00 10.00 

Life Science 8.80 8.80 8.80 7.80 8.80 8.80 

Physical Science 6.50 6.50 6.50 6.50 6.00 6.00 (0.50) Retirement 

Humanities 8.70 8.70 6.70 6.70 7.70 6.70 (2.00) Retirement / On Leave 

Theatre 0.30 0.30 0.30 0.30 0.30 0.30 

English 11.00 10.00 9.00 8.00 8.00 8.00 (3.00) Retirements 

Math 7.50 6.50 7.50 7.50 7.00 7.00 (0.50) Retirement 

Business 9.00 9.00 9.00 8.00 7.00 7.00 (2.00) Retirements 

Data Processing 4.00 4.00 4.00 4.00 3.00 3.00 (1.00) Retirement 

Automotive 2.00 2.00 2.00 2.00 2.00 2.00 

Auto Body 1.00 1.00 1.00 1.00 1.00 1.00 

Drafting 0.50 0.50 0.50 0.50 0.50 0.50 

Machinist 0.50 0.50 0.00 0.00 0.00 0.00 (0.50) Program Eliminated 

Welding 1.00 1.00 1.00 1.00 1.00 1.00 

Electronics 2.00 2.00 1.00 1.00 1.00 2.00 
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CHANGES IN STAFF LEVELS 

Full-Time Faculty positions have been reduced either through attrition or an actual elimination of some 
low enrollment programs. Adjunct Faculty members are being utilized as needed, but overall there 
has been a significant decrease in the actual number of part-time faculty members as compared to 
earlier years. This trend is in line with enrollment declines and a corresponding decline in the average 
number of credit hours taken per student. See the Supplemental Material section at the end of the 
document for enrollment data trends from fall 09 through fall of 2014. 

Through attrition, the total number of full-time Custodial positions have been slightly reduced and 
partially replaced with the addition of newly created part-time positions. The number of Student 
Worker positions have decreased from earlier years due to both a reduction in available Federal 
College Work-study funds and cost saving measures related to institutional dollars. There was also a 
reduction in the number of allowable weekly work hours designed to provide a savings in institutional 
supported student wages.   
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ORGANIZATIONAL UNITS / DIVISIONS �

Dr. Dreith, College President, takes a moment to talk to students between classes. 
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administrative services component of the College. Thiplacement, veterans affairs, financial aid, athletics, and the student success center) 
Career Development Centerrelated to their work values, abilities, needs, and interests. 
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FUNCTIONS – BUSINESS SERVICES DIVISION 

The Vice-President for Business Services and College Facilities is responsible for all business and 
financial operations of the College, Information Technology, Word Processing, Campus Safety, 
Buildings and Grounds, and the College’s operations that are under contract, such as food services 
and the bookstore. 

The Office serves as a support function of the College: 

Á Accounting / Business Office 
Á Payroll and fringe benefits 
Á Collection of tuition and fees  
Á Preparation of financial reports 
Á Budget planning and preparation 
Á Purchasing 
Á
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PERFORMANCE MEASURES �

Nursing graduates participate in the lighting of the candles at a pinning ceremony. 
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Adopted Budget History π Operating Expenditures FY 03 to FY 15� 

FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 

Oper & Maint Fund 4,027,502 4,538,181 5,004,526 5,741,445 5,487,059 5,844,366 6,096,541 5,490,121 4,889,387 4,489,562 4,607,250 4,507,278 4,579,846 

Education Fund 24,195,342 24,365,041 26,571,301 28,109,073 30,337,763 33,235,496 33,397,236 35,436,271 33,393,581 34,407,822 33,443,145 33,521,198 34,649,364 

0 

5,000,000 

10,000,000 

15,000,000 

20,000,000 

25,000,000 

30,000,000 

35,000,000 

40,000,000 

Operating Funds 28,222,844 28,903,222 31,575,827 33,850,518 35,824,822 39,079,862 39,493,777 40,926,392 38,282,968 38,897,384 38,050,395 38,028,476 39,229,210 

45,000,000 
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ENROLLMENT STATISTICS / DEMOGRAPHICS 

John A. Logan College enrolled 6,108 students in baccalaureate-transfer and career education 
programs fall semester, 2014 with 56.7% of those students being female and the average age being 
just under 35 years old. For the same semester, approximately 6,000 continuing education students 
were enrolled in credit and non-credit classes.  In addition, the Center for Business and Industry 
trained over 18,000 (duplicated count) persons during FY 14.  Full-Time Equivalency (FTE) was 3,161 
for fall 2014. Students from over 400 high schools in Illinois, 40 states and over 30 countries currently 
enroll at the College. 

‐
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ILLINOIS COMMUNITY COLLEGE BOARD� 
PER CAPITA COSTS, CHARGEBACK RATES, & STUDENT TUITION &� 
FEE RATES AT ILLINOIS PUBLIC COMMUNITY COLLEGE DISTRICTS� 

FY13 FY14 FY14 Student 
Dist. Per Capita Chargeback Tuition & 
No. District Costs Rates Fee Rates 
503 Black Hawk $434.46 $206.84 $115.00 
508 Chicago $249.71 $113.01 $102.33 
507 Danville $434.32 $158.47 $120.00 
502 DuPage $485.69 $250.05 $140.00 
509 Elgin $497.79 $267.10 $109.00 
512 Harper $475.87 $266.37 $124.50 
540 Heartland $539.00 $284.00 $139.00 
519 Highland $503.27 $241.50 $131.00 
514 Illinois Central $464.76 $171.27 $115.00 
529 Illinois Eastern $322.52 $130.61 $92.00 
513 Illinois Valley $409.97 $194.68 $101.00 
525 Joliet $391.92 $174.29 $107.00 
520 Kankakee $409.88 $131.89 $117.00 
501 Kaskaskia $407.93 $162.67 $111.00 
523 Kishwaukee $478.14 $165.94 $112.00 
532 Lake County $449.68 $231.43 $112.00 
517 Lake Land $299.93 $72.44 $107.80 
536 Lewis & Clark $617.57 $392.99 $118.00 
526 Lincoln Land $431.49 $290.28 $110.00 
530 Logan $321.01 $170.22 $97.00 
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Service Area: 
Jackson and Williamson counties and portions of Franklin, Perry, and Randolph 

Main Campus: 
John A. Logan College 
700 Logan College Rd 
Carterville, Illinois 62918 

Extension Centers: 
Alongi Du Quoin Extension Center 
U. S. 51 South, Southtowne Mall 
Du Quoin, Illinois  62832 

West Frankfort Extension Center 
19 West Frankfort Plaza 
West Frankfort, Illinois  62896 
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ADOPTION OF 2013 TAX LEVY (Attachment___) (Requires a Roll Call Vote) 

���������������������������� ������ �������� ���‘�ƒ�”�†���‘�ˆ ���”�—�•�–�‡�‡�•���‘�ˆ�����‘�•�•�—�•�‹�–�› ���‘�Ž�Ž�‡�‰�‡�� ���‹�•�–�”�‹�…�–�����‘�ä���w�u�r�á���…�‘�—�•�–�‹�‡�•���‘�ˆ��
���‹�Ž�Ž�‹�ƒ�•�•�‘�•�á�� ��ƒ�…�•�•�‘�•�á���	�”�ƒ�•�•�Ž�‹�•�á�����ƒ�•�†�‘�Ž�’�Š���ƒ�•�†�����‡�”�”�›�á���ƒ�•�†���–�Š�‡�����–�ƒ�–�‡���‘�ˆ�����Ž�Ž�‹�•�‘�‹�•�á �–�Š�ƒ�–���ƒ�Ž�Ž���Ž�‡�‰�ƒ�Ž��
�”�‡�“�—�‹�”�‡�•�‡�•�–�• ���Š�ƒ�˜�‡���„�‡�‡�• �…�‘�•�’�Ž�‹�‡�†���™�‹�–�Š�á���ƒ�•�†���•�ƒ�‹�†�����‘�•�•�—�•�‹�–�› �����‘�Ž�Ž�‡�‰�‡ ���‹�•�–�”�‹�…�–�����‘�ä���w�u�r ���”�‡�“�—�‹�”�‡�•���–�Š�‡ 
�ˆ�‘�Ž�Ž�‘�™�‹�•�‰���–�ƒ�š �Ž�‡�˜�›�ã ���Š�ƒ�– $5,502,000 �„�‡���Ž�‡�˜�‹�‡�†�� �ƒ�•�� �ƒ���–�ƒ�š�� �ˆ�‘�”�� �‡�†�—�…�ƒ�–�‹�‘�•�ƒ�Ž �’�—�”�’�‘�•�‡�•�â���–�Š�ƒ�–�� $917,000 
�„�‡ �Ž�‡�˜�‹�‡�†���ƒ�• ���ƒ �–�ƒ�š �ˆ�‘�”���‘�’�‡�”�ƒ�–�‹�‘�•�•���ƒ�•�†���•�ƒ�‹�•�–�‡�•�ƒ�•�…�‡�� �’�—�”�’�‘�•�‡�•�â �–�Š�ƒ�–�� $1,280,000 ���„�‡ �Ž�‡�˜�‹�‡�†�� �ƒ�•���ƒ 
�•�’�‡�…�‹�ƒ�Ž���–�ƒ�š���ˆ�‘�”���’�—�”�’�‘�•�‡�•���‘�ˆ���–�Š�‡�� ���‘�…�ƒ�Ž���
�‘�˜�‡�”�•�•�‡�•�–�ƒ�Ž ���ƒ�•�†���
�‘�˜�‡�”�•�•�‡�•�–�ƒ�Ž�����•�’�Ž�‘�›�‡�‡�•�����‘�”�–�����•�•�—�•�‹�–�›�� 
���…�–�â���–�Š�ƒ�–�� $280,000 �„�‡���Ž�‡�˜�‹�‡�†���ƒ�•�� �ƒ���•�’�‡�…�‹�ƒ�Ž���–�ƒ�š�� �ˆ�‘�”�����‘�…�‹�ƒ�Ž�����‡�…�—�”�‹�–�› �ƒ�•�†�����‡�†�‹�…�ƒ�”�‡ �‹�•�•�—�”�ƒ�•�…�‡���’�—�”�’�‘�•�‡�•�â�� 
�–�Š�ƒ�–�� $40,000 �„�‡ ���Ž�‡�˜�‹�‡�†�� �ƒ�•  
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ICCB – Illinois Community College Board 

ICCTA – Illinois Community College Trustees Association 

IEA-NEA – Illinois Education Association/National Education Association 

ISBE – Illinois State Board of Education 

JALC  – John A. Logan College  � 62<00( – IllinoColty ClegOper)Tj
/catBoaffiation 
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GLOSSARY �

TERMS 

Accrual Basis  – The basis of accounting under which transactions are recognized when they occur, 
regardless of the timing of related cash flows. 

Annual Budget - A controlled plan used in implementing the philosophy and the objectives of the 
institution for one accounting cycle. 

Appropriation  – An authorization that allows the College to make expenditures and incur obligations 
for a specific purpose. 

Base Operating Grants  – These grants are administered by the Illinois Community College Board 
using a prescribed formula. Reimbursable credit hours are funded in six funding categories 
(Baccalaureate, Business, Technical, Health, Remedial, and Adult Education). 

Capital Outlay  – Includes site acquisition and improvement, office equipment, instructional 
equipment, and service equipment.  The College sets a threshold of expenditures that are at least 
$2,500 or greater. 

Chargeback  - A resident of Community College District 530 who wants to enroll in an educational 
program which is not available at John A. Logan College may apply for charge-back tuition if he/she 
enrolls in such a program at another public community college in Illinois. 

Contingency  – A special account used to provide for unexpected occurrences or emergencies. 

Corporate Personal Property Replacement Tax  – A tax collected by the IL Department of Revenue 
as a replacement for the personal property tax. 

Credit Hour Grant  – A State resource based upon student and programmatic enrollments determined 
based on enrollment at midterm of the semester. 

Deferred Revenue -  Revenues applicable to a subsequent fiscal period (fiscal year for property taxes 
and terms for student tuition and fees) recognized as a deferred credit in the current fiscal period, not 
as current revenue. 

Deficit – A shortfall of revenues and transfers in under expenditures and transfers out. 

Encumbrance
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Fixed Charges – Fixed charges include charges for rentals of facilities and equipment, payment of 
debt interest and principal, general insurance charges, installment payments for lease/purchase 
agreements, and property/casualty insurance. 

Function  – Classification representing the collection of program elements serving a common set of 
objectives that reflect the major institutional missions and related support objectives. 

Fund  – A separate accounting entity with a set of accounts that comprise its assets, liabilities, fund 
equity, revenues, and expenditures. Major Fund – Any fund whose revenues or expenditures are 
equal to or greater than 10% of the total appropriated funds. 

Jenzabar  – Brand of administrative software system or Enterprise Resource Planning (ERP) system 
for campus-wide computing related to Admissions, Student Accounts, Financial Operations, Payroll, 
and Human Resources 

Pell – Federal Student Aid Awards 
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