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FACTORS AFFECTING FY 2019 BUDGET PROCESS:

In early June, the College received notice from the ICCB of State budget allocations for two of its
significant funding sources, Base Operating Grants and Equalization. They were $2,924,541 and
$5,507,550, respectively. This information helped to improve the accuracy of revenue assumptions
and was included as part of the tentative budget process.

As for the last several years, retirements and attrition planning were again factors in this budget
process. This was especially true in full-time Faculty positions. The College has eight new faculty
members for fall 2018 with two additional hires posted. One of the recent hires relates to a new



INSTITUTIONAL ACCOMPLISHMENTS EXPECTED IN FY 2019:

Implementation of SafeColleges campus-wide training initiative for students and staff
Develop pathways for high schools utilizing the MajorClarity software

Implement campus-wide professional development opportunities on a consistent basis

Grow CTE programs with a focused effort on Agriculture with a tentative start date of FL 2019
Preparation for ACEN accreditation with an expected site visit FL 2019

Expand Assessment into Co-Curricular activities and degree and certificate programs
Continue to expand dual credit cohorts with district high schools

Implement Co-requisite models in English and Math

Continue working with high schools for a transitional math course offering

Implement an Enrollment Management plan

Secure a power purchase agreement (PPA) with Shine Development Partners that will result in
40% of electricity produced through 2 megawatt distributed generation solar facility on campus
Complete the construction of a primary care health clinic at the Community Health Education
Complex for students, employees and the public

Launch a new planning process for the 2020-2029 Site & Construction Master Plan

Complete engineering for a 0.9 mile bicycle/pedestrian path through campus

Completion of installation of exterior walkway lighting in the Harrison-Bruce Historical Village
and replacement of siding and windows for the Purdy School

Transition to new management company for the conference center and plan the permanent
location for the Crown Brew Coffee Shop

Securing of funding for the Student Services Renovation (Phase 1) project



STRATEGIC PLAN PROJECTS / ITEMS EMPHASIZED IN FY 2019 BUDGET:
The budget maintains support for many ongoing strategic initiatives, many of which



BUDGET MESSAGE

By Brad McCormick, Vice-President of Business Services & College Facilities:

For the first time in several years, John A. Logan College has constructed its budget based upon
known state revenues which are not less than the previous year’s budget. Total operating fund
revenues for this fiscal year are budgeted at 1.40% higher than budgeted last year. Increases in
state revenues and investment interest were more than enough to offset a decrease in projected
tuition and fee revenue. The budgeted tui



OPERATING FUND DESCRIPTIONS:

John A. Logan College has two Operating funds: the Education Fund and the Operations and



OPERATING FUNDS
RESOURCE INFORMATION



Equalization dollars were allocated at $5,507,550 net of a deduction of $191,117 for the repayment of
prior credit hours. This accounts for 19.04% of expected revenue which is an increase of $87,454 or
1.61% from the prior year’s budget. Internally, Base Operating and Equalization grants were allocated
68% to support the Education fund and 32% to the Operations and Maintenance Fund.

FY 2019 CTE total system funding is $18,069,400. ICCB Vocational grants for CTE programs are



BY REVENUE SOURCE:

LOCAL PROPERTY TAXES

CORPORATE PERSONAL PROPERTY
REPLACEMENT TAX

CHARGEBACKS

ICCB BASE OPERATING GRANTS

ICCB EQUALIZATION GRANTS

ICCB VOCATIONAL GRANTS

ICCB PERFORMANCE ALLOCATION GRANT
ICCB VETERANS GRANT

STUDENT TUITION & FEES

SALES & SERVICE FEES

FACILITY USE

INTEREST ON INVESTMENTS

OTHER INCOME

FY 2019
Proposed
Budget

6,767,000

600,000

2,924,541
5,507,550
490,000
5,000
92,000
12,023,000
115,000
2,000
285,000

116,000

FY 2018
Adopted
Budget

6,660,000

632,000

2,670,809
5,420,096
490,000
5,000
53,400
12,320,500
74,000
7,000
69,000

125,000

$ %
Increase  Increase
(Decrease) (Decrease)

107000 161%

(32000  (5.06%)
#DIV/O!

253732 9.50%
87454 161%
38,600

(207500)  (2.41%)
41000 55.41%
(5,000)  (7143%)

216000 313.04%

(9,000)

% of
Total FY19
Revenue

23.39%

2.07%

0.00%

10.11%

19.04%

1.69%

0.02%

0.32%

41.56%

0.40%

0.01%

0.99%



Revenues
Operating Funds
FY 2019

Other
1.80%

Property Taxes & CPPRT
25.46%

ICCB Equalization
19.04%

Tuition & Fees
41.56%

ICCB Other
2.03%

ICCB Base Operating
10.11%




FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19
REVENUE SOURCE: Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Budget

Property Taxes 5,939,862 6,034,895
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16,000,000
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12,000,000
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8,000,000

6,000,000

4,000,000

2,000,000

FY 10

Fy 11
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FY 13
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Actuals FY 16
Actuals FY 17
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Budget
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EQUALIZED ASSESSED VALUATION

Average 2-Year Estimated *Estimated Actual Actual Actual Actual

EAV Related 2018 Payable 2017 Payable| 2016 Payable 2015 Payable 2014 Payable 2013 Payable

County to FY 19 in 2019 in 2018 in 2017 in 2016 in 2015 in 2014
Williamson $1,034,042,319 $1,039,186,808 $1,028,897,830| $1,014,817,466 $982,107,912 $950,562,817 $946,400,403
*Jackson $708,525,000 $712,050,000 $705,000,000 $700,982,631 $687,768,397 675,757,450 667,469,780
Perry $94,508,716 $94,978,908 $94,038,523 $91,232,451 $88,977,600 85,122,356 83,815,165
Randolph $11,264,527 $11,320,570 $11,208,485 $11,547,935 $10,919,160 11,055,039 10,198,758
Franklin $86,955,685 $87,388,301 $86,523,070 $86,483,459 $88,025,530 83,697,751 77,755,623
Total EAV $1,935,296,248 $1,944,924,587 $1,925,667,908| $1,905,063,942 $1,857,798,599 $1,806,195,413 $1,785,639,729

1.00% 1.08% 2.54% 2.86% 1.15%

*2017 payable in 2018 based on EAV's received from counties, none received from Jackson County.

2-Year Avg Est. 18 Pay 19 Est. 17 Pay 18 Formula

Fund 01 $5,805,889 $5,834,774 $5,777,004(EAV / 100 * $.30 max rate Education
Fund 02 $967,648 $972,462 $962,834(EAV / 100 * $.05 max rate Oper Maint.
100% Related to 50% 2nd half of 50% 1st half of
FY 19 FY 19 FY 19
Fund 01 $5,805,889 $2,917,387 $2,888,502
Fund 02 $967,648 $486,231 $481,417
Tax Revenue
Est. Rounded
FY 2019 Budget
Fund 01 5,800,000
Fund 02 967,000
Operating $6,767,000
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OPERATING FUNDS
(Education Fund & Operations and Maintenance Fund)
EXPENDITURE INFORMATION “ BY OBJECT & BY PROGRAM FY 2019

Budget Officers and their staff across all departments of the campus were trained on budget
development for detailed expenditure requests. For comparison purposes, each department was
given detailed information on actual expenditures for FY 2017 and the original budget for FY 2018.

Total budgeted operating expenditures for FY 2019 are $30,300,198 as compared to $29,467,518
for FY 2018. This is an increase of $832,680 or 2.83%. This is compared to a 1.86% budget increase
in the prior year which followed two years of double digit expenditure decreases of (15.71%) and
(12.52%), respectively. As you will see from a historical comparison later in the document on page
24, this level of budgeted expenditures is very comparable to FY 2005 which was $31.5m.

EXPENDITURE INFORMATION BY OBJECT:

Salary expenses of $17,855,263
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CurricUNET software, adobe cloud licensing, the maintenance of the Desire2Learn LMS system, and
the EMS scheduling software that assists with classroom scheduling. In the Library area, there are
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security updates. Capital Outlay requests reflected an increase related to data switches and
routers.

OPERATION & MAINT. OF PLANT: $3,563,068 or 11.8% of Budgeted Operating Expenditures

Operation and maintenance of plant consists of those activities necessary to keep the grounds,
buildings, and equipment operating efficiently and ready for use. This function also provides for
plant utilities, as well as equipment, materials, supplies, fire protection, and other costs necessary
to support this function. This program area increased by $201,967 or 6.01%. This area saw salary
and benefit increases. Normal salary and insurance adjustments were budgeted. Two part-time
Custodial positions were adjusted to full-time along with the addition of one Custodial position.
Capital Outlay requests previously deferred were needed in the Grounds Maintenance area.

SCHOLARSHIPS & WAIVERS: $3,161,487 or 10.4% of Budgeted Operating Expenditures

As compared to last year

19
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Fiscal
Year
FY 00
FY 01
FY 02
FY 03
FY 04
FY 05
FY 06
FY 07

Adopted Budget History

Operating Fund Expenditures
FY 2000 - FY 2019 (Proposed)

Education
19,046,734
20,297,130
21,918,087
24,195,342
24,365,041
26,571,301
28,109,073

Operations &
Maintenance

2,737,552
3,672,809
3,600,289
4,027,502
4,538,181
5,004,526
5,741,445
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Total
Operating
Funds
21,784,286
23,969,939
25,518,376
28,222,844
28,903,222
31,575,827
33,850,518

Increase
(Decrease)
From

Prior Year

10.03%
6.46%
10.60%
2.41%
9.25%
7.20%
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AUDIT FUND:

The Audit Fund is established for recording the payment of auditing expenses. During FY 2019,
$64,200 will be budgeted to cover expenditures in this fund. This amount includes $60,000 for the
performance of an external audit by an independent CPA firm less $1,800 of the portion anticipated
to be funded by grant sources. It also includes $6,000 for a GASB requirement to conduct an
actuarial study of post-employment benefits every other year. Total revenue of $50,000 is
anticipated from local property taxes along with interest of $1,400. The FY 2019 projected ending
fund balance is $45,200.

LIABILITY, PROTECTION AND SETTLEMENT FUND:

This fund accepts special levies for tort liability, property insurance, Medicare insurance, FICA taxes
and workers’ compensation. The monies in this fund should be used only for the payment of tort
liability, property, unemployment or workers compensation insurance or claims, risk mitigation, and
the cost of participation in the Federal Medicare program. During FY 2019, this budget amount is
$2,059,429 with expected revenues of $1,837,000 mostly from local taxes and a small amount of
interest. Expenditures in this fund include insurance costs for property and casualty, and the cost of
maintaining and expanding the Campus Police operations. The College will include attorney fees
pertaining to liability protection plus a portion of staff members’ time who are active in the
functions of risk management. For FY 2018, final expenditures are projected to come in under
budget by approximately $300,000. The FY 2019 projected ending fund balance is $1,152,571.

RESTRICTED PURPOSES FUND:

This fund is for the purpose of accounting for monies that have restrictions regarding their use. This
fund accounts for state and federal grants plus other specific use contracts. Student financial aid
funds are a primary source of expenditures in this fund. During FY 2019, we will budget
$16,601,100 in this fund
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OPERATIONS AND MAINTENANCE (RESTRICTED) FUND:

This fund is utilized to account for monies restricted for building purposes and site acquisition.
Funds are provided in the Operation and Maintenance (Restricted) for completion of approved
protection, health, safety projects as well as some general construction improvements. This fund
primarily will be expending protection, health and safety (PHS) levies, plus transfers from operating
funds, and interest earnings. Total expenditures of $1,371,684 are being budgeted in this fund with
$658,971 of those being Protection Health Safety projects (PHS) funded by tax levy.

For FY 2019, a transfer of $199,713 from the Education fund is being budgeted to support the Dell
Lease related to the previous network upgrade. This lease will be in year five of five. These funds
come from the technology fee of $5.00 per credit hour assessed to students.

In addition, an operating transfer of $200,000 is budgeted from the Operations and Maintenance

Fund to support non-PHS construction budgeted for FY 20109.

Breakdown of Operations and Maintenance (Restricted) Fund projects:

PHS Other O&M Aukxiliary Grant or

. . Donated
Project Description: Projects (Restricted)  Fund Funds  Total Cost
Automated Control System $350,500 (Retainage only) 32,305 32,305
Historical Village Lighting and Updates (A&E paid FY 18) 141,800 141,800
Fire Alarm Replacement/Updates 214,000 214,000
Miscellaneous Plumbing 234,950 234,950
Dell Lease-Network Upgrade (year 5 of 5), (no A&E) 199,713 199,713

Clinic Development (J - 1st Floor)

28



