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Budget Calendar – FY 2016 

JANUARY to FEBRUARY 

 Salary and Fringe Benefit Projections Developed 

 Historical Data for FY 14 & FY 15 Imported into Budgeting Software 

 Refresher Trainings Held with Staff on Budget Development 
 

MARCH to APRIL 

 Budget Officers Work to Build Detailed Departmental Budgets and Justify Requests 
 

MAY 

 Perform Revenue Projections 

 President and Vice-President’s Meet with Dean Financial Operations 

 Budget Officers Submit Departmental Budgets to respective Deans 

 Deans Submit Departmental Budgets to Division Heads 
 

JUNE 

 Budget Preparation by Dean for Financial Operations & Vice-President Business Services 

 Budget Meeting with Board Finance Committee 

 Tentative Budget Submitted to Board of Trustees 

 Tentative Budget put on Public Display 

 Vice-President for Business Services presents budget overview to Campus Community 
 

JULY 

 Additional Budget Analysis 

 Budget Hearing Held Prior to Board Meeting 

 Proposed Final Budget Submitted to the Board of Trustees 
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BUDGET PROCESS FY 2016: 

 Budgeting for Salary & Benefits 

 Group meeting held by Vice-President of Business Services with Budget Officers 

 Refresher budget software trainings were held with Budget Officers 

 Budget Officers were given reduction targets for discretionary line items.  These targets were 

based on FY 2014 actual expenditures. 

 For the following line items, targets were established as percentage decreases: 

o Contractual Services 15% 

o Supplies and Materials 25% 

o Conference & Meeting 25% 

o Capital Outlay 35% 

 Held discussions with Administration on their role and the review/approval process 

 Detailed departmental budgets were submitted first at the Dean’s level and then to the Head of 

the Division for review, approval, or revisions 

 Additional discussions with the President and Vice-Presidents 

 Reports were generated 

 Tentative legal budget was prepared 

 Budget was reviewed with Board Finance Committee 

 Board of Trustees met to approve display of tentative budget on June 23, 2015 

 Budget was put on public display for 30-day period of inspection 

 Vice-President of Business Services provided an overview of tentative budget to Faculty & Staff 

 Public budget hearing 

 Proposed final budget submitted to the Board of Trustees 
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FACTORS AFFECTING FY 2016 BUDGET PROCESS: 

 Budget for New Instructional Program - Health Information Technology (HIT) 

 Reorganization of Community Health Education Complex (CHEC) structure 

 A Large Number of Retirements and Attrition Planning 

 State Funding Reductions 

 Enrollment Concerns 

 Need to Fund Technology Initiatives 

 

 

 

 

BUDGET GOALS: 

 Alignment with Strategic Plan 

 Continue to build line item detail and justification of expenditures 

 Departmental Budget Officers fully engaged in budgeting process 

 Deans and Division Heads perform a detailed review of total departmental expenditures 

 Enhanced reporting capabilities during budget development 

 Historical comparison at line item level  

 Expenditures properly allocated to reflect appropriate department and expense category 

 Adopt tuition rate designed to generate additional revenue 

 Attrition savings 

 Perform a full review of Institutional Waivers 

 Establish percentage targets for reduction of discretionary line items 

 Develop new revenue and expense tracking for the Community Health Education Complex 

 Proposal for Post-Employment Benefit Liability 
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STRATEGIC PLAN PROJECTS / ITEMS EMPHASIZED IN FY 2016 BUDGET: 

 Implementation and support agreement for EMS Scheduling Software 
 IT Network Staffing / Consulting 
 Continued Support for LMS and ERP systems 
 C237 Biology Lab Equipment and Instructional Supplies 
 Diversity and Inclusion Facilitator Training and Workshops 
 Health Information Technology (HIT) New Program Budget 
 New Program Seed Money 
 Cyber Defense Team 
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OPERATING FUND DESCRIPTIONS: 

John A. Logan College has two Operating funds: the Education Fund and the Operations and 
Maintenance Fund. The Education fund works in combination with the Operations and Maintenance 
fund to make up the College’s General Fund.  
 
EDUCATION FUND: 
The Education Fund is used to account for the revenues and expenditures of the academic and 
service programs of the college. It includes the cost of instructional, administrative, and professional 
salaries; supplies and moveable equipment; library books and materials; maintenance of 
instructional and administrative equipment; and other costs pertaining to the educational programs 
of the college. 
 
OPERATIONS AND MAINTENANCE FUND: 
This fund is used to account for expenditures for the improvement, maintenance, repair, or benefit 
of buildings and property, including the cost of interior decorating and the installation, 
improvement, repair, replacement, and maintenance of building fixtures; rental of buildings and 
property for community college purposes; payment of all premiums for insurance upon buildings 
and building fixtures. If approved by resolution of the local board, the payment of salaries of 
janitors, engineers, or other custodial employees; all costs of fuel, lights, gas, water, telephone 
service, custodial supplies, and equipment; and professional surveys of the condition of college 
buildings are allowed.  
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OPERATING FUNDS 

RESOURCE INFORMATION FY 2016 
 

Without considering the fund balance accumulated from prior years, the current operating revenue of 
$34,329,300 reflects a $673,982 or 2.00% increase as compared to $33,655,318 from the prior year. 

LOCAL GOVERNMENT SOURCES: $7,020,000 or 20.45% of Budgeted Operating Revenues 
Property tax revenues are currently projected to be $6,450,000.  This amount is an increase of 
$210,000 or a 3.37% projected increase.  In other local sources, Corporate Personal Property 
Replacement Tax is budgeted at $550,000 which is a level funding estimate compared to the prior 
budget.  Chargeback revenue is estimated at $20,000. 
  
STATE GOVERNMENTAL SOURCES: $11,318,400 or 32.97% of Budgeted Operating Revenues 
State revenue sources reflect a decline in budgeted revenue.  Based on an anticipated 2.25% IL State 
Budget reduction and a loss of credit hours in the Community Health Education Complex, ICCB Base 
Operating grant funds are budgeted at a total of $3,740,000 which is an estimated decrease of 
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ACADEMIC SUPPORT: $2,141,000 or 6.2% of Budgeted Operating Expenditures 

This category includes activities designed to provide support services for the institution's primary 

missions of instruction and public service.  Academic support includes the operation of the library, 

educational media services, and academic computing used in the learning process. 

 

 As compared to the prior year’s budget, Academic Support experienced an overall decrease of 

(22.77%) or ($631,173).  In addition to salary and benefit savings from attrition and the elimination 

of a position, reductions were seen in each area of discretionary spending. 

 

 Discretionary Line Item Reductions: Contractual Services ($12,423); Materials & Supplies 

($133,633); Conference & Meeting ($63,675); Capital Outlay ($30,400) 

 

Budget requests in this area included $40,000 to upgrade existing and also provide additional smart 

rooms. In addition, $25,000 was budgeted for the implementation of new EMS Scheduling software 
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PUBLIC SERVICES: $1,045,954 or 3.0% of Budgeted Operating Expenditures 

Public service consists of Community Education (noncredit) classes and other activities of an 

educational nature, such as workshops, seminars, and the provision of college facilities and 

expertise to the community designed to be of service to the public. 

As compared to the prior year’s budget, Public Services experienced a decrease of (4.40%) or 

($48,103).  Salary and benefit budgeting resulted in a nominal reduction.  Additional reductions 

were seen in each area of discretionary spending. 

 

 Discretionary Line Item Reductions: Contractual Services ($14,736); Materials & Supplies 

($15,133); Conference & Meeting ($9,790); Other ($400) 

 

INSTITUTIONAL SUPPORT: $6,796,508 or 19.8% of Budgeted Operating Expenditures 

Institutional support includes expenditures for central executive-level activities and support services 

that benefit the entire institution. Examples include expenses for the governing board, information 

technology, fiscal operations, human resources, institutional effectiveness, legal services, etc. 

 

As compared to the prior year’s budget, Institutional Support experienced a decrease of (9.45%) or 

($709,670).  Salary and benefit budgeting resulted in a net increase of just under $88,000. 

 

 Discretionary Line Item Reductions: Materials & Supplies ($314,028); 
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NON-OPERATING BUDGETARY FUNDS 

BOND AND INTEREST FUND: 

This fund is established for the payment of principal, interest and related charges of any outstanding 

bond issue.  For FY 2016, $1,965,899 in principal, interest, and fee payments are scheduled. Of this 

amount, $463,973 is specifically related to the repayment of bonds related to the refinancing of 

debt certificates issued for the Enterprise Resource Planning (ERP) system.  The remaining budgeted 

expenditures of $1,501,926 are related to bonds issued in 2007 for the purpose of construction. 

AUXILIARY ENTERPRISES FUND: 

The Auxiliary Enterprises Fund accounts for college services where a fee is charged to students/staff 

and the activity is intended to be self-supporting.  Examples of accounts in this fund include food 

services, bookstore, copy/supply center, and intercollegiate athletics.  For FY 2016, a major change 

to the Auxiliary Fund was the addition of two new departments related to the Community Health 

Education Complex (CHEC).  One is related to memberships and the overall facility.  The other is 

related to Community Education classes led by an Instructor.  Budgeting for the CHEC building 

included revenue projections and all expenditures such as staffing, contractual services, supplies, 

equipment, utilities, waivers, etc. 

 

Subsidies for Auxiliary Services by the Education Fund should be shown as transfers to the 

appropriate account.  For FY 2016, $1,033,100 is being provided by transfers from the Education 

Fund.  $33,100 of this transfer is specifically related to reimbursing the CHEC facility for the cost of 

staff wellness waivers agreed to by the College in policy and various union contracts.  The remaining 

transfer amount is intended to support Athletic programs.  At this time, previously accumulated 
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LIABILITY, PROTECTION AND SETTLEMENT FUND: 

This fund accepts special levies for tort liability, property insurance, Medicare insurance, FICA taxes 

and workers’ compensation.  The monies in this fund should be used only for the payment of tort 

liability, property, unemployment or workers compensation insurance or claims, risk mitigation, and 
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$ %

2014 PAYABLE 2013 PAYABLE INCREASE INCREASE

COUNTY IN 2015 IN 2014 (DECREASE) (DECREASE)

Williamson $950,562,817 $946,400,403 $4,162,414 0.44%




